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CIS10 Payment Adjustment Program 

Cal HQ Update
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MY2024 QTI CIS10 PAYMENT ADJUSTMENT
• For Measurement Year (MY) 2024: 

o Issuers may choose to retain 50% of each product’s CIS10 QTI payment 

o Funds can support issuer-led quality improvement activities 

• The 50% reduction is applied after CIS10 Allowance Program assessed

• Issuers must discuss plans with Covered California before committing funds to ensure alignment with 

program criteria and goals

• Issuers must submit 2026 mid-year and end-of year reports outlining quantitative accounting of funds 

spent and a signed attestation of accuracy by QHP issuer leadership

o The reporting template was provided by Covered California on March 27, 2026.

• Covered California's decision to continue the program in MY2025 depends on issuer adherence to 

guidelines and the impact of the funds.

CIS10 Payment Adjustment Program 4April PMAG
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New Tools Needed for New Times

Ensure access
to high quality, 
evidence-based

care

Create new & 
nimble channels
for information 

sharing

Address health 
disparities &  

their root causes

Maintain scientific 
rigor & integrity in 

public health policy 
& clinical guidance

Regain & 
enhance trust 

in public health

CIS10 Payment Adjustment ProgramApril PMAG 5
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Ample Opportunities for Engagement

March 2025

Clinical Leaders' Summit held with 
focus on tools to address vaccine 
uptake

April 2025

Next steps & recap materials sent 
out to all QHP Issuers

Summer 2025

Covered California, CDPH, and 
other state agencies partner to 
launch PHACT Coalition, partially 
in response to QHP Issuers' 
feedback with vaccine challenges 
beyond any one org's control

September 2025

All QHP Issuers invited to PHACT 
Coalition Kickoff & on listserve

November 2025

PHACT Coalition vaccine best 
practices presented, with QHP 
Issuers asked to identify areas of 
interst and priority to fund

January 2026

Direct email communications 
sent to 5 QHP Issuers with 
potential partner orgs and offer 
for direct 1:1 intros

February 2026

EQT / Dr. Rubino directly 
introduced 4 QHP Issuers to 
partner organizations via email

CIS10 Payment Adjustment ProgramApril PMAG 6
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Supported by 
PHACT Coalition, 

CDPH, HHS

Aligned with use 
of CIS-10 

Retained Funds

Evidence-based 
& data driven

Represent 
opportunity for 

alignment across 
issuers

Broad reach to 
Californians 
beyond CCA 

enrollees

Vaccine Intervention Landscape Menu of Options
CIS10 Payment Adjustment ProgramApril PMAG
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VACCINE INTERVENTION LANDSCAPING RESULTSCategory Evidence-Based Interventions Partners/SMEs

Primary Care or 
Care Team 
Supports

 Quality improvement interventions directed to primary 
care providers (often bundled)
 EHR alerts to prompt providers to order a 

vaccine (inpatient population)
 Provider-level performance reports
 Enhanced patient communication (visuals, 

talking points, education about patient 
engagement)

 Primary care learning collaboratives
 Volunteer vaccination workforce
 Pharmacy-based immunization support

 Access to immunization information system
 Peer comparison digital interventions, e.g. 

ranked performance and metrics

 Frameworks Institute virtual workshops on 
trust-building and communication 

 Expert consultant in-clinic technical training 
for “all team” approach

 Co-sponsor CME collaborative training for 
providers (e.g. Trusted Messenger Program 
via Public Good Projects)

Data & 
Surveillance

 Hotspot vaccine strategy integrating clinical data, 
community data and predictive models to identify zip 
codes where CBO partnership could increase vaccine 
penetrance

 Vaccine desert mapping and outreach incorporating 
vulnerability indices

 Creation of a vaccine dashboard
 Extended safety surveillance by crowdsourcing data 

from vaccine recipients through healthcare portal

 Public Good Projects media landscaping, 
predictive modeling, and assessment of 
interventions 

 U Penn CHIBE to support understanding 
of localized perspectives & motivations 
related to health behaviors

 Your Local Epidemiologist listening via 
inbound Q&A (CDPH contractor)

CIS10 Payment Adjustment ProgramApril PMAG

https://doi.org/10.1186/s12875-020-01115-y
https://doi.org/10.1055/a-2250-6305
https://doi.org/10.1055/a-2250-6305
https://doi.org/10.1016/j.japh.2021.04.004
https://doi.org/10.1016/j.japh.2021.04.004
https://www.frameworksinstitute.org/
https://www.frameworksinstitute.org/
https://www.trustedmessengerprogram.org/
https://doi.org/10.7812/tpp/22.097
https://doi.org/10.7812/tpp/22.097
https://doi.org/10.2105/ajph.2022.307198
https://doi.org/10.2105/ajph.2022.307198
https://doi.org/10.2196/58991
https://www.publicgoodprojects.org/
https://www.publicgoodprojects.org/
https://chibe.upenn.edu/
https://chibe.upenn.edu/
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Category Evidence-Based Interventions Partners/SMEs
Individual & 
Community 
Interventions

 Personalized reminders (name, gender, practice)
 Standardized text reminders vs. portal messaging
 Alternative sites

 School-located flu vaccinations
 Mobile initiatives/clinics for hard to reach communities; border communities; 

racial ethnic minority groups
 Community pop-ups in collaboration with local groceries stores, farmers 

markets, CBOs, schools, and faith-based organizations
 Supportive services coupled with vaccination 

 Transportation support, free rides to vaccine appointment
 Community health workers , ambassadors, Community nurse navigators

 Case management integration for Medicaid beneficiaries
 Authentic partnership with CBOs – examples below are CA-based:

 ¡Ándale! ¿Qué Esperas? Campaign
 California Alliance Against COVID-19
 Case study: United in Health & CHAMACOS

 Awareness building and importance of framing
 Social media plus/minus influencers
 Multicultural media campaigns, messaging and curated resource hubs
 Local presentations, eg churches, and campaigns
 Digital story-telling and interactive tools
 Infographics, videos, animated videos
 Messages emphasizing parenting autonomy, reverse narratives
 Peer-led discussion groups

 Partnership with CACHI to fund 
partnerships with community-
based organizations

 Community-specific listening tour 
(targeted by zip code/ region) 
facilitated by Manatt

 Support for interventions in 
partnership with LA Unified School 
District

 Public Good Projects social media 
scraping and maintenance of 
curated resource hubs

 Frameworks Institute workshops 
on trust-building, curated 
messaging

 Hollywood Health & Society 
collaborates with writers of 
popular TV / movies to insert 
evidence-based storylines into 
popular media and study the 
impact of these storylines on 
attitudes and beliefs ($225K)

CIS10 Payment Adjustment ProgramApril PMAG

https://doi.org/10.1542/peds.2022-056967
https://doi.org/10.1542/peds.2022-056967
https://doi.org/10.1001/jamainternmed.2024.0001
https://doi.org/10.1371/journal.pmed.1003238
https://doi.org/10.1371/journal.pmed.1003238
https://doi.org/10.1371/journal.pmed.1003238
https://doi.org/10.1371/journal.pmed.1003238
https://doi.org/10.1016/j.pmedr.2021.101551
https://doi.org/10.3389/fpubh.2022.1022772
https://doi.org/10.3390/tropicalmed7080177
https://doi.org/10.3390/tropicalmed7080177
https://doi.org/10.3390/tropicalmed7080177
https://doi.org/10.3390/tropicalmed7080177
https://doi.org/10.1038/s41586-024-07591-x
https://doi.org/10.1177/00333549231204043
https://doi.org/10.1177/00333549231204043
https://doi.org/10.1016/j.vaccine.2025.127464
https://doi.org/10.1111/phn.70021
https://doi.org/10.1111/1475-6773.14229
https://doi.org/10.1111/1475-6773.14229
https://doi.org/10.1177/00333549231204043
https://doi.org/10.1177/00333549231204043
https://doi.org/10.2105/AJPH.2023.307471
https://doi.org/10.2105/AJPH.2023.307471
https://doi.org/10.2105/AJPH.2023.307471
https://doi.org/10.2105/AJPH.2023.307471
https://doi.org/10.1016/j.eclinm.2021.100754
https://doi.org/10.1016/j.eclinm.2021.100754
https://doi.org/10.2105/ajph.2022.306974
https://doi.org/10.2105/ajph.2022.306974
https://doi.org/10.3389/fpubh.2022.1046634
https://doi.org/10.1177/00333549241236092
https://doi.org/10.1177/09636625221077385
https://doi.org/10.1177/09636625221077385
https://doi.org/10.2196/38710
https://www.cachi.org/
https://www.publicgoodprojects.org/
https://www.publicgoodprojects.org/
https://www.frameworksinstitute.org/
https://www.frameworksinstitute.org/
https://www.hollywoodhealthandsociety.org/
https://www.hollywoodhealthandsociety.org/
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• Direct partnership and event 
in-community with Butte 
Accountable Community 
for Health

• Public Good Projects social 
listening report used to 
inform vaccine and 
preventive health 
communications

Community and Social 
Listening Partnerships

Covered California directly invests and partners with these 
recommended organizations to support children's health

CIS10 Payment Adjustment ProgramApril PMAG 10
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• FrameWorks Institute 
virtual trainings to PHACT 
Coalition and Covered 
California teams

• FrameWorks live / in person 
workshop planned for 
Clinical Leaders' Summit 

Upskilling Ourselves and 
QHP Issuers

Covered California directly invests and partners with these 
recommended organizations to support children's health

CIS10 Payment Adjustment ProgramApril PMAG 11
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• Partnership with USC to 
incorporate vaccine and 
children's health-related 
messaging into media 

Broader Awarness through 
Media and Storylines

Covered California directly invests and partners with these 
recommended organizations to support children's health

CIS10 Payment Adjustment ProgramApril PMAG 12
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QHP Issuers:

How are you using the CIS-10 Payment 
Adjustment Program to fund these and 
other partners, in alignment with 
Covered California, each other, and the 
PHACT Coalition, to support children's 
health?

New Tools Needed for New Times

CIS10 Payment Adjustment ProgramApril PMAG 13
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QHP Share-Out 
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INSTRUCTIONS TO QHP ISSUERS
• Reporting template is now live in the Extranet:

Carrier Management (External) > EQT Library > QTI Reporting > MY2024 CIS10 Payment 
Adjustment Program

• Reporting must be completed at the product-level

• Mid-Year Report: Early progress update. Due May 1, 2026

• End-of-year report: Final documentation of spending outcomes

• Attestation Requirement: A QHP Issuer senior leader (e.g. CEO, CMO) must sign the 

submission 

CIS10 Payment Adjustment ProgramApril PMAG 15
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NEXT STEPS
CIS10 Payment Adjustment Program

• Covered California will aggregate and analyze issuer-reported data

• Findings will be shared:

o Publicly with the Covered California Board

• Insights will inform decisions on the future of the CIS10 Payment Adjustment Program

• Please direct any questions to: EQT@covered.ca.gov 

16April PMAG

mailto:EQT@covered.ca.gov
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Cal HQ Update
2026 Cal HQ Activities

Kelly Saephan, Senior Equity and Quality Specialist

April 9, 2026
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Cal HQ Update

Cal HQ Steering Committee

California Alignment for Hospital Quality (Cal HQ) is 
an emerging statewide collaborative focused on 
improving hospital quality through aligned action. 

This initiative is led by Covered California, CalPERS, 
and Cal Healthcare Compare, with oversight from 
steering committee members from state agencies, 
hospitals, health plans, improvement 
organizations, and patients to identify and advance 
a common set of hospital quality measures. 

The Cal HQ Steering Committee provides strategic 
guidance, ensures industry alignment, promotes 
Cal HQ’s activities, and advises on statewide scaling 
and dissemination efforts. 

18

ABOUT Cal HQ

HEALTH PLANS
Blue Shield
Health Net
Inland Empire Health Plan
LA Care Health Plan
Sharp Health Plan

OTHER PARTNERS
California Hospital Association
California Department Of Health Care Services (DHCS)
California Quality Collaborative
Department Of Healthcare Access And Information (HCAI)
Health Services Advisory Group
Helen Macfie (SME)
Hospital Quality Institute
PFCC Partners

HOSPITALS
Adventist Health
Commonspirit Health
Community Memorial Healthcare
Kaiser Permanente

April PMAG
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ACTIVITIES SINCE OCTOBER 2025 STEERING COMMITTEE

Cal HQ TIMELINE

April PMAG
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12/17/2025
Informational

226 Total

85 Hospitals

17 Health Plans

28 Other

1/29/2026
Program Overview 

38 Total

10 Hospitals

9 Health Plans

2 Other

2/18/2026 
Program Overview

43 Total

13 Hospitals

9 Health Plans

8 Other

ACTIVITIES SINCE OCTOBER 2025 STEERING COMMITTEE

Cal HQ WEBINAR PARTICIPATION

April PMAG
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ACTIVITIES SINCE OCTOBER 2025 STEERING COMMITTEE

Cal HQ CHANGE PACKAGES

April PMAG
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ACTIVITIES SINCE OCTOBER 2025 STEERING COMMITTEE

Cal HQ KICKOFF MEETINGS

April 14, 2026 | 8:30 – 3:00
The Grand, Long Beach – registration closed

April 30, 2026 | 8:30 – 3:00 pm
CalPERS Offices, Sacramento – registration open!

Join our in-person kickoff for this multi-year, statewide collaborative to improve quality and safety 
for ALL Californians. 

Register 
HERE

Choose the date and location that’s most convenient:

April PMAG

https://forms.office.com/r/Y1LmEh9CDm
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Session Title Speakers & Objectives 

Registration, Breakfast & Networking – Beginning at 8:00am

The Cal HQ 
Approach

Understand the genesis and goals of Cal HQ, what makes us different, 
and how your organization will benefit from participating in this 
collaborative.

Keynote 1 Libby Hoy, Founder & CEO PFCCpartners

Connecting to 
Purpose

Through tabletop activities, explore the unique and complementary 
roles, responsibilities, and resources we each contribute to improving 
quality and safety.

Lunch

Keynote 2 Dr. Chase Coffey, Chief Quality Officer & Associate Chief Medical 
Officer, LA General Medical Center

Collaborating 
to Improve 
Quality

Test Cal HQ resources and engage in peer-to-peer conversation about 
technical, cultural and cross-industry strategies to reduce hospital-
acquired infections.

Co-designing 
Forward

Create specific action plans to collaborate in new ways to drive state-
wide improvements in quality and safety.

ACTIVITIES SINCE OCTOBER 2025 
STEERING COMMITTEE

Cal HQ KICKOFF 
AGENDA

A convening for quality, patient 
safety, and infection prevention 
leaders from hospitals and health 
plans across California. 

April PMAG

https://www.pfccpartners.com/
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ACTIVITIES SINCE OCTOBER 2025 STEERING COMMITTEE

Cal HQ KICKOFF PARTICIPATION

In-Person Meeting Registrations: 195 total registrations as of April 1st

Long Beach – April 14 Sacramento – April 30

• 80 registrants

• 27 Hospitals (39 registrants)

• 7 Health Plans (21 registrants)

• 12 Other registrants

• 8 Staff registrants

• 112 registrants

• 32 Hospitals (69 registrants)

• 8 Health Plans (19 registrants)

• 13 Other registrants

• 11 Staff registrants

April PMAG
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Visit https://calhq.calhospitalcompare.org/ for more information.

WE’D LOVE TO HEAR FROM YOU!

QUESTIONS?

EQT@covered.ca.gov CPPD@calpers.ca.gov calcompare@convergencehealth.org

April PMAG

https://calhq.calhospitalcompare.org/
mailto:EQT@covered.ca.gov
mailto:CPPD@calpers.ca.gov
mailto:calcompare@convergencehealth.org
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2027 Standard Benefit Design 
(Health) 

David Bishop, Deputy Director, Plan Management Division
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2027 Standard Benefit Design (Health)
One update is made to the Patient Centered Benefit Designs 
presented at the March Board Meeting

 Addition of endnote to the Medical designs:
33. HSA-eligible plans may offer telehealth and other 
remote care services on a pre-deductible basis 
consistent with 26 U.S.C. Section 223.
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