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CiIS10 Payment
Adjustment Program

Joy Dionisio, MPH, Quality Improvement Manager
Dr. Barbara Rubino, Associate Chief Medical Officer

April 9, 2026
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MY2024 QTI CIS10 PAYMENT ADJUSTMENT

«  For Measurement Year (MY) 2024

o Issuers may choose to retain 50% of each product’s CIS10 QTI payment
o Funds can support issuer-led quality improvement activities
* The 50% reduction is applied after CIS10 Allowance Program assessed
e Issuers must discuss plans with Covered California before committing funds to ensure alignment with
program criteria and goals
 Issuers must submit 2026 mid-year and end-of year reports outlining quantitative accounting of funds
spent and a signed attestation of accuracy by QHP issuer leadership

o The reporting template was provided by Covered California on March 27, 2026.

Covered California's decision to continue the program in MY2025 depends on issuer adherence to

guidelines and the impact of the funds.

Covered California // 2026
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CIS10 Payment Adjustment Program

New Tools Needed for New Times

Covered California // 2026

Create new &
nimble channels
for information

Ensure access
to high quality,
evidence-based

Regain &
enhance trust
in public health

care sharing

Address health Maintain scientific
disparities & rigor & integrity in
their root causes @ public health policy
& clinical guidance
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Ample Opportunities for Engagement

Covered California, CDPH, and
other state agencies partner to
launch PHACT Coalition, partially PHACT Coalition vaccine best
Clinical Leaders' Summit held with in response to QHP Issuers' practices presented, with QHP EQT / Dr. Rubino directly
focus on tools to address vaccine feedback with vaccine challenges Issuers asked to identify areas of introduced 4 QHP Issuers to
uptake beyond any one org's control interst and priority to fund partner organizations via email
| | | |
1 1 1 1
1 1 1 1
1 1 1 1
1 1 1 1
1 . 1 1 1
! April 2025 ! September 2025 ! January 2026 !
1 1 1 1
{ ] { ] { ] {
1 1 1
March 2025 i Summer 2025 | November 2025 | February 2026
| | |
1 1 1
1 1 1
1 1 1
Next steps & recap materials sent All QHP Issuers invited to PHACT E;;icsoeggll_l';ﬁgreurzl\;?&ons
out to all QHP Issuers Coalition Kickoff & on listserve

potential partner orgs and offer
for direct 1:1 intros

Covered California // 2026
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Vaccine Intervention Landscape Menu of Options

Supported by Aligned with use
PHACT Coalition, of CIS-10
CDPH, HHS Retained Funds

Represent
Evidence-based opportunity for

& data driven alignment across
issuers

Broad reach to
Californians
beyond CCA

enrollees

Covered California // 2026
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CIS10 Payment Adjustment Program 8

Primary Care or .
Care Team
Supports

Data & "
Surveillance

Covered California // 2026

care providers (often bundled)
= EHR alerts to prompt providers to order a
vaccine (inpatient population)
=  Provider-level performance reports
= Enhanced patient communication (visuals,
talking points, education about patient
engagement)
Primary care learning collaboratives
Volunteer vaccination workforce
Pharmacy-based immunization support
=  Access to immunization information system
=  Peer comparison digital interventions, e.g.
ranked performance and metrics

Hotspot vaccine strategy integrating clinical data,
community data and predictive models to identify zip
codes where CBO partnership could increase vaccine
penetrance

Vaccine desert mapping and outreach incorporating
vulnerability indices

Creation of a vaccine dashboard

Extended safety surveillance by crowdsourcing data
from vaccine recipients through healthcare portal

Category Evidence-Based Interventions Partners/SMEs

Quality improvement interventions directed to primary

Frameworks Institute virtual workshops on
trust-building and communication

Expert consultant in-clinic technical training
for “all team” approach

Co-sponsor CME collaborative training for
providers (e.g. Trusted Messenger Program
via Public Good Projects)

Public Good Projects media landscaping,
predictive modeling, and assessment of
interventions

U Penn CHIBE to support understanding
of localized perspectives & motivations
related to health behaviors

Your Local Epidemiologist listening via
inbound Q&A (CDPH contractor)


https://doi.org/10.1186/s12875-020-01115-y
https://doi.org/10.1055/a-2250-6305
https://doi.org/10.1055/a-2250-6305
https://doi.org/10.1016/j.japh.2021.04.004
https://doi.org/10.1016/j.japh.2021.04.004
https://www.frameworksinstitute.org/
https://www.frameworksinstitute.org/
https://www.trustedmessengerprogram.org/
https://doi.org/10.7812/tpp/22.097
https://doi.org/10.7812/tpp/22.097
https://doi.org/10.2105/ajph.2022.307198
https://doi.org/10.2105/ajph.2022.307198
https://doi.org/10.2196/58991
https://www.publicgoodprojects.org/
https://www.publicgoodprojects.org/
https://chibe.upenn.edu/
https://chibe.upenn.edu/
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Category Evidence-Based Interventions Partners/SMEs

|nd |V|d uaI & » Personalized reminders (name, gender, practice) = Partnership with CACHI to fund
) » Standardized text reminders vs. portal messaging partnerships with community-
CO mmun Ity = Alternative sites based organizations
. = School-located flu vaccinations
Interventions » Mobile initiatives/clinics for hard to reach communities; border communities; = Community-specific listening tour
racial ethnic minority groups (targeted by zip code/ region)
= Community pop-ups in collaboration with local groceries stores, farmers facilitated by Manatt
markets, CBOs, schools, and faith-based organizations
= Supportive services coupled with vaccination = Support for interventions in
» Transportation support, free rides to vaccine appointment partnership with LA Unified School
= Community health workers, ambassadors, Community nurse navigators District
= Case management integration for Medicaid beneficiaries
= Authentic partnership with CBOs - examples below are CA-based: = Public Good Projects social media
= jAndale! ;Qué Esperas? Campaign scraping and maintenance of
= (California Alliance Against COVID-19 curated resource hubs
= Case study: United in Health & CHAMACOS
= Awareness building and importance of framing » Frameworks Institute workshops
= Social media plus/minus influencers on trust-building, curated
» Multicultural media campaigns, messaging and curated resource hubs messaging
» Local presentations, eg churches, and campaigns
= Digital story-telling and interactive tools = Hollywood Health & Society
» Infographics, videos, animated videos collaborates with writers of
» Messages emphasizing parenting autonomy, reverse narratives popular TV / movies to insert
= Peer-led discussion groups evidence-based storylines into

popular media and study the
impact of these storylines on
attitudes and beliefs ($225K)

Covered California // 2026


https://doi.org/10.1542/peds.2022-056967
https://doi.org/10.1542/peds.2022-056967
https://doi.org/10.1001/jamainternmed.2024.0001
https://doi.org/10.1371/journal.pmed.1003238
https://doi.org/10.1371/journal.pmed.1003238
https://doi.org/10.1371/journal.pmed.1003238
https://doi.org/10.1371/journal.pmed.1003238
https://doi.org/10.1016/j.pmedr.2021.101551
https://doi.org/10.3389/fpubh.2022.1022772
https://doi.org/10.3390/tropicalmed7080177
https://doi.org/10.3390/tropicalmed7080177
https://doi.org/10.3390/tropicalmed7080177
https://doi.org/10.3390/tropicalmed7080177
https://doi.org/10.1038/s41586-024-07591-x
https://doi.org/10.1177/00333549231204043
https://doi.org/10.1177/00333549231204043
https://doi.org/10.1016/j.vaccine.2025.127464
https://doi.org/10.1111/phn.70021
https://doi.org/10.1111/1475-6773.14229
https://doi.org/10.1111/1475-6773.14229
https://doi.org/10.1177/00333549231204043
https://doi.org/10.1177/00333549231204043
https://doi.org/10.2105/AJPH.2023.307471
https://doi.org/10.2105/AJPH.2023.307471
https://doi.org/10.2105/AJPH.2023.307471
https://doi.org/10.2105/AJPH.2023.307471
https://doi.org/10.1016/j.eclinm.2021.100754
https://doi.org/10.1016/j.eclinm.2021.100754
https://doi.org/10.2105/ajph.2022.306974
https://doi.org/10.2105/ajph.2022.306974
https://doi.org/10.3389/fpubh.2022.1046634
https://doi.org/10.1177/00333549241236092
https://doi.org/10.1177/09636625221077385
https://doi.org/10.1177/09636625221077385
https://doi.org/10.2196/38710
https://www.cachi.org/
https://www.publicgoodprojects.org/
https://www.publicgoodprojects.org/
https://www.frameworksinstitute.org/
https://www.frameworksinstitute.org/
https://www.hollywoodhealthandsociety.org/
https://www.hollywoodhealthandsociety.org/
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Covered California directly invests and partners with these
recommended organizations to support children's health

Community and Social
Listening Partnerships

« Direct partnership and event
in-community with Butte
Accountable Community
for Health

waocination, Commsenters argued that “naturai” imemunity is sefficient, cting personal Insights for messaging

° ° .
 Public Good Projects social |
| - . Y - E enperience of avoiding flu shots without gestting sick. Mary emphasired immune . Mol ity s ohen famed skt oot
M M - . Lappet v, ot a1 B srertaded] detu iR Pt ¥ e B
listenin g repo rt used to N v P v i it g, o g it ke

spillover Fom COVID-19 docourse. A common claim was that people who skip fu shots supplements as bey ways 1o stay healthy, ofien

Statewide themes in flu conversation: Concerns and criticisms

The follosssng reflects key themes scross 2.7k social media comments on flu vaccine-related posts, in onder of dominance.

& sipable pubdel exprriied pealerencs o relying on the imimane Lyilem rather than

. . are healthuer than those who get vaccinabed osSordng M s steemaths. to U sccietice,
inform vaccine and it
Many commenters characierzed Tl rsk as exaggenated, scousing media outlets of I rizke.

foar-based coversos designed 1o promate vactings. Flu Seasen reporming wis descrbed & Lorw fhu vk prorption seerms b be driven by

. < 32 mizlaading or inberdicnally slarmist, with claims shet cutiats weee Anancislly D nial i i B e e gt Ttk
p reve I ItIVe e a t S ctivated Spanish-linguage conversation il aoied thon Whamas, fring fla circulating, but downpday s sevlounness based on
: coearags & & “pharmaceatical sales cam uggesting that the pubke o thager v ikl dapbriantad o1 Thire £f pacpls By

Bacomirsg mone paare and theptical of maing arraties. Porsonal saperienos with

. . " krscrw,
I I l I I l ikdl A d dtem reinbored percemt thial vaccmaRon
C O u n I Ca tI O n S B e P IORE PAL e S N SSheom & A wikh COVID-19, inatitutbional datrast is 8 core

Commenters frequently referenced the hationsl Waccine injury Comperastion Program dietwar of B vaocine conoeena. Shepticism towaed

3t evidonce that suthon - : m whie thebding manuk: T rapclia, pharmaceutcal companies, gowemimment, and
gty gz nanitibdity, Seny b AT A 1 healthcan yyztems underdies concerms. sbout B sk,
nm‘g.al‘;. are higden f e D <. Br i 4. vaccines ssleby, afectiversss, and preference for
mcludieeg dairs of governmanm contral ar intentiona m, and i Spanish-linguage AATE] MUy,

corvvargalion, relemenced 1o lechnoclogiad Be 56 or graphens n vaocined. & duist
framwed fu messaging as groundwork for future lockdossms, whils others explicithy cited
profit motives as the primany driver of waccine promotion

Covered California // 2026
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CIS10 Payment Adjustment Program
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Covered California directly invests and partners with these
recommended organizations to support children's health

Upskilling Ourselves and
QHP Issuers

« FrameWorks Institute
virtual trainings to PHACT
Coalition and Covered
California teams

« FrameWorks live / in person
workshop planned for
Clinical Leaders' Summit

Covered California // 2026

Key insights for messaging to “persuadable skeptics”

Tone matters — a lot.
“Porsuadable skoptic”™ parents wara
off-put by linguage that seomad
patronizing. coddiing, emotional, or
single-mindaed.

Take a collaborative stance:
“Parsuadable skeptic” parants
expressed distrust of doctors and
meedical protccols that thay viewed
as “dictating” health cane,

Don't make blanket statements
about padiatricians’ virtues.
Uinlass thae assortion was about

crodentials, participants roasonod
that "it deponds on the doctor”

Explain and sontextualize evidence:
“Persuadable shaptic”™ parents valuad
ergiclance-based information and
wantod [t to be conmnacted to thair
conoerms and thair child.

Unlock the full
potential of your
health insurance plan.

Male the most of
vour benefits withs:

& fred priwshtioe care vidies
= rotine haatth soreesnings.
= peleFealth opibons

Iafid ta protect yourd family

and o by
= haalth wpport
& CIraNI ConONTIom La5e

(EYEQNERED | Mave
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Covered California directly invests and partners with these
recommended organizations to support children's health

Broader Awa rness through HOLLYWOOD, HEALTH & SOCIETY

USC ANNENBERG NORMAN LEAR CENTER

Media and Storylines ,  Health Care Coverage i the U.S.

§ "
. ) i The Effects of
v Being Uninsured

m By delaying care, many
end up being hospitalized for
prevental ble conditions

® Dependents are often
affected, as they may not

« Partnership with USC to
incorporate vaccine and
children's health-related
messaging into media

receive routine check-ups or
childhood immunizations
= Many people, even those with

health coverage, struggle to pay
medical bills, which can lead to

medical debt and a high risk of

'Y bankruptcy
. li m This cyele results in billions
| of dollars of "uncompensated
. care” driving up health care
n ' premiums for everyone

3[lyj

h
J
Three in ten uninsured
adults went without
needed medical care
in 2019
1
As the COVID-19 pandemic
continues, the ACA’s eligibility

What Is the Affordable [:areﬁct'?

(2 o
=

qualifications, affordability
and enrollment support

Covered California // 2026
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New Tools Needed for New Times

QHP Issuers:

to mgn quary, I niﬁ;‘_‘-,‘;‘ﬁ;:,;gs How are you using the CIS-10 Payment
evidencebased inpublic heatth | fOrIEIORREKON Adjustment Program to fund these and
other partners, in alignment with
Address health | Maintain scientific Covered California, each other, and the
N o healts policy PHACT Coalition, to support children's
& clinical guidance hea Ith ?

Covered California // 2026
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INSTRUCTIONS TO QHP ISSUERS

* Reporting template is now live in the Extranet:

Carrier Management (External) > EQT Library > QTI Reporting > MY2024 CIS10 Payment
Adjustment Program

* Reporting must be completed at the product-level

* Mid-Year Report: Early progress update. Due May 1, 2026

* End-of-year report: Final documentation of spending outcomes

e Attestation Requirement: A QHP Issuer senior leader (e.g. CEO, CMO) must sign the

submission

Covered California // 2026
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NEXT STEPS

Covered California will aggregate and analyze issuer-reported data

Findings will be shared:

o Publicly with the Covered California Board

Insights will inform decisions on the future of the CIS10 Payment Adjustment Program

Please direct any questions to: EQT@covered.ca.gov

Covered California // 2026
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Cal HQ Update

2026 Cal HQ Activities

Kelly Saephan, Senior Equity and Quality Specialist

April 9, 2026

Covered California // 2026
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ABOUT Cal HQ

California Alignment for Hospital Quality (Cal HQ) is
an emerging statewide collaborative focused on
improving hospital quality through aligned action.

This initiative is led by Covered California, CalPERS,
and Cal Healthcare Compare, with oversight from
steering committee members from state agencies,
hospitals, health plans, improvement
organizations, and patients to identify and advance
a common set of hospital quality measures.

The Cal HQ Steering Committee provides strategic
guidance, ensures industry alignment, promotes
Cal HQ's activities, and advises on statewide scaling
and dissemination efforts.

Covered California // 2026

Cal HQ Steering Committee

HOSPITALS
Adventist Health ‘i’ .) C OV ERE D
Commonspirit Health ( I '), CALIFORNIA

Community Memorial Healthcare
Kaiser Permanente

HEALTH PLANS A\\\‘% CalPERS

Blue Shield

Health Net N

Inland Empire Health Plan ’ Cal Healthcare Compare
LA Care Health Plan

Sharp Health Plan

OTHER PARTNERS

California Hospital Association

California Department Of Health Care Services (DHCS)
California Quality Collaborative

Department Of Healthcare Access And Information (HCAI)
Health Services Advisory Group

Helen Macfie (SME)

Hospital Quality Institute

PFCC Partners
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ACTIVITIES SINCE OCTOBER 2025 STEERING COMMITTEE

Cal HQ TIMELINE

Covered California // 2026

Engagement

Technical Assistance

Operations

[}
| Website | Factsheet & FAQs

Webinar
Follow-up
communications

' |
Form Kickoff Meeting Invites

m Listserv editorial calendar(e.g. highlight change packages, new resources, upcoming events, foster topic specific dialogue, etc)
tact |
1
1

Overview
Webinars
1/29 & 2/18
1

=

4/30-NCAL |

In-person
Kick-off
4/14-SCAL

——_——

Dashboards and Reporis from
HQI Database

1
1
1
HAI Change Packages HAI Discovery Tools i
:
1
1
1
|

Ad hoc
Steering

Committee

FAEEE RN SRR AN

Implementation Plan
1

Completed mi Planning | Initiation /Placeholder

JUL AUG

SEP

OCT

NOV

DEC

Webinar:
Introto

Webinars; Affinity Groups; Improvement Sprints; 1:1 Coaching

Change
| Packages

....... e

1
Monthly Core Team Meeting
Bi-weekly Implementation Workgroup Meetings
Weekly CHC team Check-ins

Q4 Steering
Committee
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ACTIVITIES SINCE OCTOBER 2025 STEERING COMMITTEE

Cal HQ WEBINAR PARTICIPATION

12/17/2025 1/29/2026 2/18/2026
Informational Program Overview Program Overview
226 Total 38 Total 43 Total

85 Hospitals 10 Hospitals 13 Hospitals

IVACEIGEEERS 9 Health Plans 9 Health Plans

28 Other 2 Other 8 Other

Covered California // 2026
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ACTIVITIES SINCE OCTOBER 2025 STEERING COMMITTEE

Cal HQ CHANGE PACKAGES

Z
Foundational %% I
Infection f Preventing 7,
Prevention Catheter- %/f 7
Practices About Cal HQ Associated .Urlnary Preventing MRSA %/
About this Change Packagé¢ Tract Infections Tra n smi SSiOﬂ &
Cal HQ Change (CAUTI) About Cal HQ Infecti
Package 2026 Definition & Scope About this Change Package hrection
Measurement Cal HQ Change About Ca'l HQ
How to Improve Package 2026 Definition & Scope Cal HQ Change About this Change Package
Fundational Practices Measurement Package 2026
1. Leadership Support How to Improve 4 Definition & Scope
2. Healthcare Personnel Primary Drivers & Change Measurement
e Ideas How to Improve
Engagement 1. Prevent Unnecessary Urinary Primary Drivers & Change
4. Surveillance Catheter Use Ideas

2. Ensure Proper Technique
3. Optimize Prompt Catheter

5. Hand Hygiene

6. Environmental Cleaning &
Disinfection

1. Identify Infections
2. Promote Antibicrobial

Removal

Stewardship

Conclusion & Action 4. Practice urine Culture 3, Preverit Transniissions
Flaming Stewam,smp . Conclusion & Action
Appendices Conclusion & Action n

Planning Planning
References i

Appendices Appendices

References References

© 2026 Cal HQ. Al rights reserved.

©2026 Cal HQ. Al rights reserved.

© 2026 Cal HQ. Al rights reserved.

Covered California // 2026
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ACTIVITIES SINCE OCTOBER 2025 STEERING COMMITTEE

Cal HQ KICKOFF MEETINGS

Join our in-person kickoff for this multi-year, statewide collaborative to improve quality and safety
for ALL Californians.

Choose the date and location that's most convenient:

April 14, 2026 | 8:30 - 3:00
RegiSter The Grand, Long Beach - registration closed

HERE

April 30, 2026 | 8:30 - 3:00 pm
CalPERS Offices, Sacramento - registration open!

Covered California // 2026


https://forms.office.com/r/Y1LmEh9CDm

April PMAG

ACTIVITIES SINCE OCTOBER 2025
STEERING COMMITTEE

Cal HQ KICKOFF
AGENDA

A convening for quality, patient
safety, and infection prevention
leaders from hospitals and health
plans across California.

Covered California // 2026

The Cal HQ
Approach

Keynote 1

Connecting to
Purpose

Keynote 2

Collaborating
to Improve

Quality

Co-designing
Forward

Cal HQ Update 23

Speakers & Objectives

Registration, Breakfast & Networking - Beginning at 8:00am

Understand the genesis and goals of Cal HQ, what makes us different,
and how your organization will benefit from participating in this
collaborative.

Libby Hoy, Founder & CEO PFCCpartners

Through tabletop activities, explore the unique and complementary
roles, responsibilities, and resources we each contribute to improving
quality and safety.

Lunch

Dr. Chase Coffey, Chief Quality Officer & Associate Chief Medical
Officer, LA General Medical Center

Test Cal HQ resources and engage in peer-to-peer conversation about
technical, cultural and cross-industry strategies to reduce hospital-
acquired infections.

Create specific action plans to collaborate in new ways to drive state-
wide improvements in quality and safety.


https://www.pfccpartners.com/
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ACTIVITIES SINCE OCTOBER 2025 STEERING COMMITTEE

Cal HQ KICKOFF PARTICIPATION

In-Person Meeting Registrations: 195 total registrations as of April 1st

Long Beach - April 14 Sacramento - April 30

* 112 registrants - 80 registrants
« 32 Hospitals (69 registrants) « 27 Hospitals (39 registrants)
« 8 Health Plans (19 registrants) « 7 Health Plans (21 registrants)
« 13 Other registrants « 12 Other registrants

« 11 Staff registrants - 8 Staff registrants

Covered California // 2026
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WE'D LOVE TO HEAR FROM YOU!

QUESTIONS?

(@) SOVERED D.CalPERS  ((cateatncare Compar

EQT@covered.ca.gov CPPD@calpers.ca.gov calcompare@convergencehealth.org

Visit https://calhqg.calhospitalcompare.org/ for more information.

Covered California // 2026
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2027 Standard Benefit Design (Health)

One update is made to the Patient Centered Benefit Designs
presented at the March Board Meeting

Q  Addition of endnote to the Medical designs:

33. HSA-eligible plans may offer telehealth and other
remote care services on a pre-deductible basis
consistent with 26 U.S.C. Section 223.

Covered California // 2026
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