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	Exhibit A
(Standard Agreement)

SCOPE OF WORK

A. Purpose

Covered California requires the services of Contractor, who specializes in outreach and sales recruitments, to assist in its recruitment for a Director of Outreach and Sales position. Government Code section 100503(m) authorizes Covered California to “employ necessary staff” and “hire…key executive positions… who shall be exempt from civil service.”  The Director of Outreach and Sales leads and manages the Outreach and Sales Division. The purpose of the Outreach and Sales Division is to educate, support, and empower our individual and small business exchange sales channels to increase the number of covered Californians.” The Outreach and Sales Division achieves this mission through the following work:

1. Responsible for providing executive leadership and directs the work of state and consultant staff associated with Individual & Small Business Outreach and Sales implementation. 

2. Oversees the development and implementation of policies, processes, standards, and procedures to address various issues, including but not limited to: small-employer tax credits; continuity of care; plan incentives to provide effective preventive services; collection of premiums, handle enrollment and plan payment and administer all other related tasks needed to ensure the worker-choice option is as simple as possible; and data tracking and collection system to analyze the potential impact on rates paid by individuals and by small employers.

3. Oversees the marketing, sales and promotional activities for the Individual & Small Business Sales Exchange.

4. Ensures development of program participation targets so that worker-choice options continue to be viable options. Assess viability of establishment of a system under which individuals pay premiums to the Exchange. Identifies criteria for “qualified employers” based on federal guidelines.
Contractor shall assist Covered California to hire the most qualified candidate to further this mission and work

B. Background Clearance 

If the Contractor must access any confidential information, this provision must be completed prior to implementing any portion of this scope of work.

Prior to accessing any confidential information, personal identifying information, personal health information, federal tax information, or financial information contained in the information systems and devices of Covered California, or any other information as required by federal and State law or guidance, all staff, including employees, contract or subcontract personnel, vendors or volunteers who perform services under this Agreement must comply with the criminal background check requirements set forth in Government Code section 1043, and its implementing regulations set forth in California Code of Regulations, Title 10, section 6456. Contractor shall bear all costs associated with obtaining clearance for each said employee.

C. [bookmark: _Hlk28691210]Amendment

[bookmark: _Hlk7970743]Covered California may, at its sole discretion, extend the term of the Agreement for one (1) year. The total number of contract years shall not exceed two (2) years. Additional funding for any time extension will be at the same rates provided in Contractor’s proposal. All amendments for time or funds cannot exceed the limitations set forth in the solicitation that resulted in this Agreement. Amendments must also comply with Covered California’s rules and procedures governing contracts and procurements. 

The parties may increase or decrease funding through an amendment, but cannot exceed the amount set by Contractor’s proposal. Funding for option years may not be used in advance and may not exceed the funding amount set in the base Agreement unless authorized by the solicitation.

This Agreement may be amended by mutual consent of the parties. No alteration or variation of the terms of this Agreement shall be valid unless made in writing and signed by the parties. No oral understanding or agreement not incorporated in the Agreement is binding on any of the parties.


D. General Scope or Tasks

Contractor will perform all services as outlined below. 

1. Prior to commencing recruitment, the Contractor shall review key documents about the role of Covered California under the Affordable Care Act (ACA). Contractor’s review should include, at a minimum, the ACA; California’s implementing statutes and regulations; and California’s Establishment Grants. 

2. Contractor shall conduct in-depth meetings with personnel identified by Covered California to jointly develop timelines, goals, priorities, and expectations for the recruitment processes and to assist Covered California to develop pertinent and effective questions, exercises, and techniques to be used by Covered California in the interviews of top candidates. 

3. Based on the initial research and meetings, Contractor shall develop a recruitment strategy, position profile, and marketing materials for the Director of Outreach and Sales position for review and approval by Covered California.

4. Contractor shall implement the approved strategy through nationwide advertising for the Director of Outreach and Sales. Covered California through its own connections may also recommend personnel for the position.  If requested by Covered California, Contractor shall perform some or all of the tasks in this Scope of Work for Covered California-identified potential candidates.  

5. Contractor shall screen candidate resumes based on Covered California’s goals and expectations. Contractor will interview the most viable candidates, in person or remotely, to develop a final list of top candidates for Covered California’s consideration. Upon completion of these steps, Contractor shall prepare a Candidate Profile Fact Sheet (or other document(s) developed for this purpose) for Covered California’s review and acceptance of candidates.

6. Contractor shall complete reference checks for the final list of top candidates, which shall not include any background checks. 

7. Contractor shall assist Covered California in scheduling interviews and, if necessary, follow-up interviews. 

8. Contractor shall assist in the negotiation of an employment offer to the selected candidate.

9. Searches of this nature typically take between five and six months to complete, from the initial discovery phase meetings to offer acceptance. At the outset of the engagement, within five (5) business days, Contractor will develop a timeline and work plan according to search committee needs and preferences. 

10. Contractor to perform these services according to the timeline identified below:

a.	Phase 1: Discovery and Planning Phase

Key Activities and Deliverables

i. Conduct organizational needs analysis and offer general consultation.
ii. Develop project communication plan and search timeline.
iii. Identify critical leadership competencies according to strategic priorities.
iv. Develop full leadership profile. Search committee (as identified by the Contractor) maintains editorial authority.
v. Establish secure web portal as a repository for search and candidate materials.
vi. Propose recruitment strategy based on client-specific objectives.

b.	Phase 2: Candidate Sourcing and Evaluation

Key Activities and Deliverables

i. Maintain regularly scheduled, frequent communication with personnel identified by Covered California.
ii. Acknowledge nominations and applications.
iii. Proactive outreach to valuable sources and desirable prospects.
iv. Review applications and prospect credentials.
v. Conduct comprehensive leadership history evaluations prior to candidate presentation.
vi. Screen for prior allegations of harassment or discrimination.
vii. Deliver highly qualified candidates and corresponding materials to Covered California.

c.	Phase 3: Candidate Interview Support

Key Activities and Deliverables 

i. Assist in identifying candidates for first- and second-round interviews.
ii. Coordinate logistics for first- and second-round candidate interviews.
iii. Draft tailored interview questions and share evaluation tools and methods.
iv. Conduct additional references and investigate public media sources.
v. If requested by Covered California, administer psychologist-led leadership or other assessments for finalists. 
d.	Phase 4: Selection and Appointment

Key Activities and Deliverables

i. Advise on terms, salary, benefits, and relocation.
ii. Debrief candidate participants once the new hire is announced.
iii. Transition and onboarding planning/support.

E. Reassignment of Personnel

1. The Contractor shall not reassign nor substitute personnel assigned to the contract during the contract term without prior written approval of Covered California. If a Contractor employee is unable to perform duties due to illness, resignation, or other factors beyond the Contractor’s control, the Contractor shall make every reasonable effort to provide suitable substitute personnel.

2. Substitute personnel shall not automatically receive the hourly rate of the individual or position being replaced. Covered California and the Contractor shall negotiate the hourly rate of any substitute personnel to the contract. The hourly rate negotiated shall be dependent, in part, on the experience and individual skills of the proposed substitute personnel. The negotiated rate cannot exceed the hourly rate stated in the contract.

3. Covered California reserves the right to request a Contractor employee be removed from performing any work on the contract and, on written notice to the Contactor, the Contractor shall assign a substitute employee.

F. Contractor’s Roles and Responsibilities

The Contractor shall: 

1. Designate a person to whom all project communications may be addressed and who has the authority to act on all aspects of the contract. This person will be responsible for the overall project and will be the contact for all invoicing and Contractor staffing issues.

2. Provide written reports for review and approval by Covered California and formally respond to Covered California review findings as necessary.

3. Meet as required with Covered California staff to discuss progress.

4. Make its best efforts to maintain staff continuity throughout the life of the project. If, however, a substitution becomes necessary, the Contractor must submit resumes for review, in advance, for all proposed personnel substitutions. All Contractor personnel substitutions must be approved in writing by Covered California Representative. Failure to receive the required approvals may result in termination of the contract.

G. Covered California’s Roles and Responsibilities

Covered California shall:

1. Designate the Covered California Representative to whom all Contractor communications may be addressed and who has the authority to act on all aspects of the contract. 

2. Provide access to business and technical documents as necessary for the Contractor to complete the tasks identified in this Agreement.

3. Ensure appropriate resources are available to perform assigned tasks, attend meetings, and answer questions.

4. Ensure that decisions are made in a timely manner.

5. Provide work areas and meeting rooms as needed. 

6. Identify and provide access to Subject Matter Experts to assist in the development of technical requirements. 

H. Contract Deliverables

1. The Contractor understands that all recommendations and contract deliverables must comply with the Patient Protection and Affordable Care Act of 2010, as well as sections 15438, 15439, and 100501 through 100521 of the Government Code; 1346.2 and 1366.6 of the Health and Safety Code; 10112.3 and 10112.4 of the Insurance Code.

2. The Contractor shall provide all deliverables within the timeframe specified and required by Covered California. 

3. The Contractor understands and acknowledges that all deliverables must be reviewed, approved and accepted by Covered California.

4. The Contractor understands that any Covered California requested revisions to any deliverable shall be incorporated by the Contractor within seven (7) calendar days from the date in which Covered California provided its feedback, unless a different timeframe is required and specified by Covered California. 

5. In the event Covered California requires additional refinements and modifications for any deliverable which occurs after that deliverable has been previously accepted by Covered California, the Contractor shall be required to make the additional revisions until the revised deliverable is accepted and approved by Covered California.

6. The Contractor shall be paid for services rendered under this Agreement in accordance with Exhibit B – Budget Detail and Payment Provisions.

I. Deliverable Acceptance Criteria

1. All concluded work must be submitted to Covered California for review and approval or rejection. It will be Covered California’s sole determination as to whether any tasks have been successfully completed and are acceptable. 

2. Throughout the term of the contract, Covered California will review and validate services performed. In addition, the Covered California Representative will verify and approve the Contractor’s invoices. Signed acceptance is required from the Covered California Representative to approve each invoice for payment.

3. Contractor’s recommendations and contract deliverables must comply with the Patient Protection and Affordable Care Act of 2010, as well as sections 15438, 15439, and 100501 through 100521 of the Government Code; 1346.2 and 1366.6 of the Health and Safety Code; 10112.3 and 10112.4 of the Insurance Code.

4. Deliverable acceptance criteria shall include, but not be limited to, the following: 

a. Deliverable-specific work was completed as specified and the final deliverable product or service was rendered to the satisfaction of Covered California;

b. Plans, schedules, designs, documentation, digital files, photographs and reports (deliverables) were completed as specified and approved;

c. All goods/equipment delivered conform to specifications and quantities, including requirements for special handling and packaging; and operability and functionality;

d. All deliverable documentation and artifact gathering have been completed and delivered; and

e. All deliverables are in a format useful to Covered California.

5. Covered California reserves the right to review and inspect all deliverables following Contractor’s delivery of each deliverable to Covered California, and to determine whether the deliverables are satisfactory and conform to Covered California’s specifications. Covered California may, in its sole discretion, either:  a) reject a deliverable if it fails to conform to the specifications and meet Covered California’s satisfaction or has defects (collectively, “errors”); or b) may accept each deliverable if it has no such errors (“acceptance”). Covered California shall have not less than ten (10) business days from the receipt of the deliverable to either accept or reject the deliverable, unless the parties mutually agree to an alternative deadline. 

6. If Covered California rejects a deliverable, Covered California will notify the Contractor in writing via email or otherwise to Contractor’s representative with the reason for the rejection and a list of deficiencies. The Contractor shall promptly correct the stated deficiencies and resubmit the corrected deliverable within five (5) business days of receipt of the written notice and list of deficiencies, unless an extension is requested in writing by the Contractor and approved by Covered California. Contractor shall respond to all of Covered California’s comments, and as appropriate and necessary, incorporate such responses into its resubmission of the deliverable.

7. After receipt of a corrected deliverable, Covered California shall again have the opportunity to review the resubmitted deliverable and will provide Contractor with an acceptance of that deliverable or give a notice of continuing deficiency within ten (10) business days. If notice of a continuing deficiency is given, Covered California will provide the Contractor a description of the deficiencies that continue. If Contractor fails to meet all criteria within the specified timeframes, Covered California reserves the right to; a) modify timeframes as necessary (in Covered California’s sole discretion) until Covered California is satisfied that all deliverables comply with Covered California’s specifications as required by the Agreement; or b) terminate this Agreement for cause. 

8. In the event Covered California fails to review and accept or reject a deliverable within ten (10) business days of receipt or such additional time as the parties may agree, the Contractor shall notify Covered California of the late response and proceed with performance as if acceptance had been received from Covered California. However, such failure by Covered California to respond shall not constitute a formal acceptance of the deliverable by Covered California. If, in such circumstances, Covered California subsequently requires material changes to the deliverable, the parties shall fairly consider and mutually agree as to the effect of the untimely rejection or acceptance on the delivery or implementation schedules. In no event shall the Contractor be entitled to any price increase due to the need to correct deficient deliverables as identified by Covered California. 

Such reviews and resubmissions shall not be construed as a waiver of any   deliverable or obligation to be performed under this Agreement, nor of any scheduled deliverable due date, nor any rights or remedies provided by law or through this Agreement. Additionally, Covered California’s waiver of, or lack of objection to, a deficiency with respect to a particular deliverable or obligation shall not be construed to be a waiver of the same or a similar deficiency or obligation with respect to any other deliverable.

9. As used in this section, the term “continuing deficiency” shall be limited to:

a. Inadequate resolution, in the reasonable judgment of Covered California, of the items raised during the previous Covered California review;

b. Related issues which were tied to or created by the method of resolving the previous Covered California comments;

c. Items which could not be thoroughly tested or reviewed by Covered California because of an inadequate, incorrect or incomplete deliverable, previously submitted, which was identified as inadequate, incorrect or incomplete by Covered California’s previous written comments; and

d. Omissions of parts of a deliverable.

10. Unless otherwise agreed upon by Covered California, Contractor shall not delay the resubmission of a previously rejected deliverable to include the introduction of new items identified by the Contractor during subsequent reviews. Any such new items, including those items which could have been identified by a thorough review of a previously submitted deliverable, shall be considered separately under the following review process. In such circumstances, Contractor shall introduce new items to Covered California for review, and if the parties mutually agree upon the material revision of a deliverable, the parties shall fairly consider and mutually agree as to the effect of the new items on the deliverable(s) or implementation schedules.

11. If deliverables are not submitted to the satisfaction of Covered California and Covered California terminates the contract, the Contractor may be held liable for any additional costs, including, but not limited to, the costs of administration and rebidding of the work to be completed. Unless otherwise agreed upon by Covered California, in no event shall the Contractor be entitled to any price increase due to any rejections, delays, resubmissions, or agreed-upon modifications of deliverables pursuant to this Section. 

J. Project Representatives

The representatives for this project, during the term of this Agreement, shall be:
	Covered California Representative:
	Contractor Representative:

	Donna Aguilar
Covered California
1601 Exposition Blvd.
Sacramento, CA 95815
(916) 228-8243 T
Donna.Aguilar@covered.ca.gov

	(Representative’s Name)
(Contractor’s Name)
(Address)
(City, State and Zip)
(916) XXX-XXXX T
(Email Address)
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