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Covered California/[Contractor Name]

	Exhibit A
(Standard Agreement)

SCOPE OF WORK

A. Purpose

The purpose of this Agreement is for Contractor to assist Covered California with engaging local media, planning events, preparing marketing materials, and performing related services as needed. On behalf of Covered California, Contractor will manage media sub-contractor engagements for television phone banks, radio broadcasts, and PR sales integrations. Contractor will identify suitable event spaces; execute rental agreements; remit payments for training meeting facilities; and oversee statewide outreach event contracts. Finally, Contractor will prepare marketing materials.  

B. Background Clearance 

If the Contractor must access any confidential information, this provision must be completed prior to implementing any portion of this scope of work.

Prior to accessing any confidential information, personal identifying information, personal health information, federal tax information, or financial information contained in the information systems and devices of Covered California, or any other information as required by federal and State law or guidance, all staff, including employees, contract or subcontract personnel, vendors or volunteers who perform services under this Agreement must comply with the criminal background check requirements set forth in Government Code section 1043, and its implementing regulations set forth in California Code of Regulations, Title 10, section 6456. Contractor shall bear all costs associated with obtaining clearance for each said employee.

C. Contract Amendment 

Covered California may, at its sole discretion, extend the term of the contract for two (2) additional one (1) -year extensions for a total of three (3) years.  If mutually agreed upon by Covered California and the Contractor, this contract shall be amended to include additional funding at the same rates provided in the Bidder’s proposal.

D. General Scope or Tasks

1. Development and Implementation 

The Contractor, in collaboration with Covered California staff and subject to final approval, will coordinate a year-round strategy to reach all Covered California target audiences in California with a focus on enrolling individuals in 
health insurance in the individual market, promoting retention of coverage, and promoting Covered California as place where anyone can get health insurance when they need it. Contractor and Covered California will engage in on-demand discussions regarding strategy plan implementation starting August 1, 2019.

2. Phone-banks and media integrations:

Contractor will work with Covered California to plan and coordinate phone banks, and radio broadcast events in media outlets during open and special enrollment. Media integrations will be conducted in the following regions: Greater Los Angeles, San Diego, Sacramento, Inland Empire, Bay Area, Central Coast, and Central Valley markets.

As directed by Covered California, Contractor will manage implementation of phone banks and paid media integrations throughout the state while adhering to Covered California’s earned media strategy. Contractor will manage coordination of media outreach in Spanish, Chinese, Korean, Vietnamese, and other threshold languages identified by Covered California staff.
Contractor will perform the following tasks throughout the term of the Agreement:

a) Execute any required agreements and coordinate payments to different TV and radio stations for phone banks and interviews with media outlets in Spanish, Korean, Vietnamese, Chinese, and other targeted segmented media/news outlets. 
a. Contractor shall remit payment directly to media sub-contractor and receive reimbursement from Covered California as authorized by this Agreement. Contractor shall submit invoices as outlined in Exhibit B. 
b. Covered California will review and approve all proposed subcontractor engagements prior to execution. Covered California shall deliver written approval to Contractor’s Project Representative. 
b) Track and report media outreach lead generation activity metrics on monthly basis or as requested by Covered California.
c) Coordinate phone bank logistics with media outlets and Covered California. Logistics to include:
a. Produce project schedule for day of media integration events;
b. Produce updated roster of enrollment partner(s) participating in event;
c. Produce directions to facility and applicable parking instructions; and

d) Recommend targeted segmented media outlets with a proven record of potential client lead generation.

Estimated annual budget for Media Integrations (less contractor fee) is $130,000
3. Signature Outreach Events:
Working collaboratively with Covered California staff, the Contractor will facilitate planning and execution of Covered California’s participation in large events (“Signature Outreach Events”) to include festivals, exhibitor conferences, fairs, and other community engagement activities.

Contractor’s duties will include:
a) Execute agreements with and facilitate payments to host facilities and organizations.
a. Contractor shall remit payment directly to sub-contractor and receive reimbursement via funding from Covered California as authorized by this Agreement. Contractor shall submit invoices as outlined in Exhibit B.
b. Covered California will review and approve all proposed subcontractor engagements prior to execution. Covered California shall deliver written approval to Contractor’s Project Representative. 
b) Coordinate logistics with sub-contractors and Covered California. 
Logistics to include:
a. Produce project schedule for media integration events.
b. Produce updated roster of enrollment partner(s) participating in event.
c. Produce directions to facility and applicable parking instructions.
c) Create event specific marketing materials including directional signage, posters, banners, and flyers.
a. All marketing materials must be submitted to and approved by Covered California prior to production.

Estimated annual budget for signature events and materials (less contractor fee) is $50,000
4. Training/Event Facility Rentals:
a) As directed by Covered California, Contractor will identify suitable host facilities based upon Covered California’s pre-determined selection criteria. Covered California reserves the right to review and approve any proposed facility or equipment. 
b) Contractor shall execute required agreements with and remit payments to entities renting space or equipment.
c) Contractor shall remit payment directly to subcontractor and receive reimbursement via funding from Covered California as authorized by this Agreement. Contractor shall submit invoices as outlined in Exhibit B.
d) If requested by Covered California, Contractor will manage the planning and facilitation of key meetings and workshops. 
e) Contractor shall create applicable event specific marketing materials including directional signage, posters, banners, and flyers. 
a. All marketing materials must be submitted to and approved by Covered California prior to production. Covered California shall deliver written approval to Contractor’s Project Representative.

[bookmark: _GoBack]Estimated annual budget for training events and materials (less contractor fee) is $45,000
5. Project Forecasting
a) Contractor shall apply assessment fee on sub-contractor invoice amounts to generate total cost for each project under this contract. The assessment fee is identified in Exhibit B, Attachment 1. 
b) Contractor shall work with Covered California to forecast annual event costs in effort to maximize the efficient use of the Agreement’s funds.

E. Reporting Headquarters Location

The Contractor is required to perform all services under this Agreement on site at Covered California, unless directed otherwise by the project representative listed in this Exhibit.  The Covered California office is located at 1601 Exposition Boulevard, Sacramento, California, 95815.  Travel and expenses for reporting to this headquarters location shall not be reimbursed.

F. Reassignment of Personnel

1. The Contractor shall not reassign personnel assigned to the contract during the contract term without prior written approval of Covered California. If a Contractor employee is unable to perform duties due to illness, resignation, or other factors beyond the Contractor’s control, the Contractor shall make every reasonable effort to provide suitable substitute personnel.

2. Substitute personnel shall not automatically receive the hourly rate of the individual or position being replaced. Covered California and the Contractor shall negotiate the hourly rate of any substitute personnel to the contract. The hourly rate negotiated shall be dependent, in part, on the experience and individual skills of the proposed substitute personnel. The negotiated rate cannot exceed the hourly rate stated in the contract.

3. Covered California reserves the right to request a Contractor employee be removed from performing any work on the contract and, on written notice to the Contactor, the Contractor shall assign a substitute employee.

G. Contractor’s Roles and Responsibilities

The Contractor shall: 

1. Designate a person to whom all project communications may be addressed and who has the authority to act on all aspects of the contract. This person will be responsible for the overall project and will be the contact for all invoicing and Contractor staffing issues.

2. Provide written reports for review and approval by Covered California and formally respond to Covered California review findings as necessary.

3. Meet as required with Covered California staff to discuss progress.

4. Make its best efforts to maintain staff continuity throughout the life of the project. If, however, a substitution becomes necessary, the Contractor must submit resumes for review, in advance, for all proposed personnel substitutions. All Contractor personnel substitutions must be approved in writing by Covered California Representative. Failure to receive the required approvals may result in termination of the contract.

H. Covered California’s Roles and Responsibilities

Covered California shall:

1. Designate the Covered California Representative to whom all Contractor communications may be addressed and who has the authority to act on all aspects of the contract. 

2. Provide access to business and technical documents as necessary for the Contractor to complete the tasks identified in this Agreement.

3. Ensure appropriate resources are available to perform assigned tasks, attend meetings, and answer questions.

4. Ensure that decisions are made in a timely manner.

5. Provide work areas and meeting rooms as needed. 

6. Identify and provide access to Subject Matter Experts to assist in the development of technical requirements. 

I. Contract Deliverables

1. The Contractor understands that all recommendations and contract deliverables must comply with the Patient Protection and Affordable Care Act of 2010, as well as sections 15438, 15439, and 100501 through 100521 of the Government Code; 1346.2 and 1366.6 of the Health and Safety Code; 10112.3 and 10112.4 of the Insurance Code.

2. The Contractor shall provide all deliverables within the timeframe specified and required by Covered California.  

3. The Contractor understands and acknowledges that all deliverables must be reviewed, approved and accepted by Covered California.

4. The Contractor understands that any Covered California requested revisions to any deliverable shall be incorporated by the Contractor within seven (7) calendar days from the date in which Covered California provided its feedback, unless a different timeframe is required and specified by Covered California. 

5. In the event Covered California requires additional refinements and modifications for any deliverable which occurs after that deliverable has been previously accepted by Covered California, the Contractor shall be required to make the additional revisions until the revised deliverable is accepted and approved by Covered California.

6. The Contractor shall be paid for services rendered under this Agreement in accordance with Exhibit B – Budget Detail and Payment Provisions.



J. Deliverable Acceptance Criteria

All concluded work must be submitted to Covered California for review and approval or rejection. Payment for all tasks performed under this Agreement will be based on hourly rates. It will be Covered California’s sole determination as to whether any tasks have been successfully completed and are acceptable. 

Throughout the contract, Covered California will review and validate services performed. In addition, the Covered California Representative will verify and approve the Contractor’s invoices. Signed acceptance is required from the Covered California Representative to approve an invoice for payment.

Deliverable acceptance criteria consist of the following: 

1. Deliverable-specific work was completed as specified and the final deliverable product or service was rendered.

2. Plans, schedules, designs, documentation, digital files, photographs and reports (deliverables) were completed as specified and approved.

3. All deliverable documentation and artifact gathering have been completed.

4. All deliverables are in a format useful to Covered California.

5. If a deliverable is not accepted, Covered California will provide the reason, in writing, within ten (10) business days of receipt of the deliverable.

K. Project Representatives

	Covered California Representative:
	Contractor Representative:

	Terri Convey
Jamie Yang
Covered California
1601 Exposition Blvd.
Sacramento, CA 95815
(916) 228-8377
Terri.Convey@covered.ca.gov
Jamie.Yang@covered.ca.gov 

	(Representative’s Name)
(Contractor’s Name)
(Address)
(City, State and Zip)
(916) XXX-XXXX T
(Email Address)


The representatives for this project, during the term of this Agreement, shall be:
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