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SCOPE OF WORK

A. Purpose

Contractor shall support the Covered California for Small Business Division (CCSB) in the following areas: developing Qualified Health Plan (QHP) and Qualified Dental Plan (QDP) certification/ recertification; reviewing premium rates and health plan provider applications; assisting CCSB on formulating policies in response to new regulations; and developing a knowledgebase of the group market specific to data modeling, competitive analytics, and strategy development.  

Contractor shall provide consulting services to ensure the self-sustainability goals of CCSB are attainable and can be reached in a timely manner.  These services shall provide the critical support needed to develop QHP and QDP policy and strategic planning as well as distribution strategies as an integral foundation for the ongoing operations of CCSB as it seeks to place itself strategically in the small group health market.

B. Background Clearance 

If the Contractor must access any confidential information, this provision must be completed prior to implementing any portion of this scope of work.

Prior to accessing any confidential information, personal identifying information, personal health information, federal tax information, or financial information contained in the information systems and devices of Covered California, or any other information as required by federal and State law or guidance, all staff, including employees, contract or subcontract personnel, vendors or volunteers who perform services under this Agreement must comply with the criminal background check requirements set forth in Government Code section 1043, and its implementing regulations set forth in California Code of Regulations, Title 10, section 6456. Contractor shall bear all costs associated with obtaining clearance for each said employee.

C. Contract Amendment

Covered California may, at its sole discretion, extend the term of the contract for two (2) one (1) year extensions. If mutually agreed upon by Covered California and the Contractor, this contract shall be amended to include additional funding at the same rates provided in the Bidder’s proposal.


D. General Scope or Tasks

1. Overview
The Contractor's role will involve fact finding, analysis, identifying possible implications of proposed strategies, respectfully challenging various points-of-views, and remaining steadfastly focused on enhancing CCSB’s role in the marketplace. 

Within this construct, Covered California requires assistance with implementing CCSB’s duties.  Contractor will perform work directly and in conjunction with CCSB staff in the following areas:

· Business analytics support
· CCSB QHP certification/recertification
· Regulatory and policy review with the goal of making CCS more “market centric” and flexible in adapting to market changes
· Distribution channel strategy
· Product and carrier strategy
· Organizational efficiencies
· Staff evelopment
· CCSB program strategy
· Other tasks as requested by CCSB staff

2. Authorization to Perform Duties

Prior to starting work on any CCSB projects said engagement shall be approved by the Covered California Program Representative.  Contractor shall provide estimate of project scope and cost on Covered California for Small Business Project Time Work Order (Exhibit B, Attachment 2) or in other mutually agreed upon format.  Estimate shall contain brief activity descriptions and estimate of billable hours by activity.  If appropriate, estimate shall also include assumptions, risks and expected deliverables.  Approved activity categories include but are not limited to; research and analytics, state employee training, presentation and document creation, email communication, meetings, phone calls and crisis.  Project scope and estimates shall be approved by the Covered California Program Representative.



3. Contractor Roles and Responsibilities 

Contractor shall perform the following tasks:

	Task
	Work Focus
	Actions/Deliverables

	

A.
	CCSB Performance Metrics
	Update monthly Covered California for Small Business dashboard reports as directed by CCS staff establish a process for staff to keep the reports updated.  


	


B.
	QHP/QDP Certification and Recertification
(with support analytics emphasis)
	Contractor shall support the following areas: 
· Assess Alternate Benefit Designs
· Perform CCSB member/rate analytics 
· Assist CCSB Negotiations Team as needed 
· Support development of CCSB negotiation outcome summary for public distribution 

	




C.
	Post Certification/Recertification Recap Support
	Prepare quarterly recommendations for future consideration, including timing for alternative benefit design decisions;  timing of distribution rate guidance; new product offerings; and methods of improving communication with carriers and regulators. 

Annually review previous certification and recertification processes with CCSB in preparation for the next cycle. Recommend improvements to the CCSB portfolio to enhance its competitive position in the marketplace.  Offer new alternative benefit designs to attract more subscribers.


	


D.

	Establish operational rules and processes that allow for CCSB to capitalize on market opportunities and timely respond to market changes
	Support CCSB staff in reviewing, refining, and drafting policy. 

Provide information and direction necessary to engage with Covered California Board and/or appropriate regulators to implement policy and regulatory changes as appropriate.  


	


E.
	Establishment of General Agent contracts based on a distribution strategy. 
	Assist CCSB staff with evaluation of responses to future RFPs for General Agents. 

Assess and recommend compensation structures across distribution channels.  



	

F.
	Strategic Sales Assessments
	Perform quarterly review of CCSB rate positioning.

Quarterly review of CCSB rates, benefit design and network offerings. Provide recommendations to CCSB management to better compete in the open market.

Support development and participate in key actions to achieve carrier additions and/or specific carrier plan offerings.


	





G.
	Strategic Sales Planning
	Quarterly review and update CCSB membership forecasts

Support development and participate in key actions to acquire new CCSB carrier additions or specific carrier plan offerings.

Quarterly review of CCSB enrollment and create revised low/medium/high membership forecasts.


	


H.
	Rate Guidance
	Assess CCSB distribution mix with analytics to support a recommended carrier rate guidance for applicable plan year.





	


I.
	Key Vendor agreements and future engagements
	Understand terms of agreements and performance of current key vendor engagements.  As necessary, provide guidance that may include: RFP creation, bidder review and selection, and implementation services.


	





J.
	Continuous improvement and Staff Development
	Ongoing throughout the term of the Agreement, the Contractor’s Project Team will work to formulate and implement practices designed to achieve CCSB’s goals.  Examples of these duties may include, but are not limited to: 
· Defining CCSB department procedures
· Drawing upon lessons learned from past practices, provide guidance, process documentation, and training to staff related to the Certification/Recertification Project, product design, carrier rates and networks. 
Conduct educational presentations to educate CCSB staff on industry practices and relationships. 



4. Project Team Desirable Qualifications

a. Project Team members must not engage in the following activities:

1. Providing actuarial and consulting services to existing Qualified Health and Dental Plans offering plans through CCSB.
2. Providing actuarial and consulting services to potential new entrants, which may include newly licensed health plans and Medi-Cal managed care plans in California.
3. If the Project Team identifies an instance of such activities, and believe conflict can be mitigated, the team will provide a detailed description and proposed mitigation strategies.
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b. Willingness and ability to establish a Core Project Team. Covered California and Contractor will mutually agree on the Core Project Team that will perform most duties under the Agreement.  The Core Project Team will perform the following:
I. When reasonably feasible, prioritize Covered California work over other client work.
II. Commit to Covered California for mutually agreed upon critical periods of time such as that for Qualified Health and Dental Plan Certification and Recertification and negotiations (May and June)
III. Must be available for urgent work as requested by Covered California.  
IV. Must be willing to be present in Covered California offices or at CCSB vendor’s site location as needed. Some travel may be required as requested by Covered California.

5. Other Reporting Requirements

A. On a monthly basis, each Contractor staff person shall complete a timesheet. Each staff person’s timesheet includes the number of hours worked during the month and hourly rate and is included in the monthly invoice.

B. As requested by Covered California, Contractor shall develop and provide ad hoc reports related to the performance of this Agreement.
 
E. Reporting Headquarters Location

The Contractor is required to perform all services under this Agreement on site at Covered California, unless directed otherwise by the project representative listed in this Exhibit.  The Covered California office is located at 1601 Exposition Boulevard, Sacramento, California, 95815.  Travel and expenses for reporting to this headquarters location shall not be reimbursed.

F. Reassignment of Personnel 

1. The Contractor shall not reassign personnel assigned to the contract during the contract term without prior written approval of Covered California. If a Contractor employee is unable to perform duties due to illness, resignation, or other factors beyond the Contractor’s control, the Contractor shall make every reasonable effort to provide suitable substitute personnel.

2. Substitute personnel shall not automatically receive the hourly rate of the individual or position being replaced. Covered California and the Contractor shall negotiate the hourly rate of any substitute personnel to the contract. The hourly rate negotiated shall be dependent, in part, on the experience and individual skills of the proposed substitute personnel. The negotiated rate cannot exceed the hourly rate stated in the contract.

3. Covered California reserves the right to request a Contractor employee be removed from performing any work on the contract and, on written notice to the Contactor, the Contractor shall assign a substitute employee.

G. Contractor’s Roles and Responsibilities

The Contractor shall: 

1. Designate a person to whom all project communications may be addressed and who has the authority to act on all aspects of the contract. This person will be responsible for the overall project and will be the contact for all invoicing and Contractor staffing issues.

2. Provide written reports for review and approval by Covered California and formally respond to Covered California review findings as necessary.

3. Meet as required with Covered California staff to discuss progress.

4. Make its best efforts to maintain staff continuity throughout the life of the project. If, however, a substitution becomes necessary, the Contractor must submit resumes for review, in advance, for all proposed personnel substitutions. All Contractor personnel substitutions must be approved in writing by Covered California Representative. Failure to receive the required approvals may result in termination of the contract.

H. Covered California’s Roles and Responsibilities

Covered California shall:

1. Designate the Covered California Representative to whom all Contractor communications may be addressed and who has the authority to act on all aspects of the contract. 

2. Provide access to business and technical documents as necessary for the Contractor to complete the tasks identified in this Agreement.

3. Ensure appropriate resources are available to perform assigned tasks, attend meetings, and answer questions.

4. Ensure that decisions are made in a timely manner.

5. Provide work areas and meeting rooms as needed. 

6. Identify and provide access to Subject Matter Experts to assist in the development of technical requirements. 

I. Contract Deliverables

1. The Contractor understands that all recommendations and contract deliverables must comply with the Patient Protection and Affordable Care Act of 2010, as well as sections 15438, 15439, and 100501 through 100521 of the Government Code; 1346.2 and 1366.6 of the Health and Safety Code; 10112.3 and 10112.4 of the Insurance Code.

2. The Contractor shall provide all deliverables within the timeframe specified and required by Covered California.  

3. The Contractor understands and acknowledges that all deliverables must be reviewed, approved and accepted by Covered California.

4. The Contractor understands that any Covered California requested revisions to any deliverable shall be incorporated by the Contractor within seven (7) calendar days from the date in which Covered California provided its feedback, unless a different timeframe is required and specified by Covered California. 

5. In the event Covered California requires additional refinements and modifications for any deliverable which occurs after that deliverable has been previously accepted by Covered California, the Contractor shall be required to make the additional revisions until the revised deliverable is accepted and approved by Covered California.

6. The Contractor shall be paid for services rendered under this Agreement in accordance with Exhibit B – Budget Detail and Payment Provisions.

J. Deliverable Acceptance Criteria

All concluded work must be submitted to Covered California for review and approval or rejection. Payment for all tasks performed under this Agreement will be based on hourly rates. It will be Covered California’s sole determination as to whether any tasks have been successfully completed and are acceptable. 

Throughout the contract, Covered California will review and validate services performed. In addition, the Covered California Representative will verify and approve the Contractor’s invoices. Signed acceptance is required from the Covered California Representative to approve an invoice for payment.

Deliverable acceptance criteria consist of the following: 

1. Deliverable-specific work was completed as specified and the final deliverable product or service was rendered.

2. Plans, schedules, designs, documentation, digital files, photographs and reports (deliverables) were completed as specified and approved.

3. All deliverable documentation and artifact gathering have been completed.

4. All deliverables are in a format useful to Covered California.

5. If a deliverable is not accepted, Covered California will provide the reason, in writing, within ten (10) business days of receipt of the deliverable.

K. Project Representatives

	[bookmark: _Hlk532805477]Covered California Representative:
	Contractor Representative:

	Linda Anderson
Covered California
1601 Exposition Blvd.
Sacramento, CA 95815
(916) 228-8378 T
linda.anderson@covered.ca.gov
	(Representative’s Name)
(Contractor’s Name)
(Address)
(City, State and Zip)
(916) XXX-XXXX T
(Email Address)
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