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Covered California/[Contractor Name]

	Exhibit A
(Standard Agreement)

SCOPE OF WORK

A. Purpose

The contractor will provide Project and Program Management Services for both projects and programs, as well as support Enterprise Strategy Operations within the Enterprise Project Management Office (EPMO) at Covered California.

The contractor will provide expertise Project Management with experience in the health and insurance areas to help lead focused efforts to meet requirements and changes at both the State and Federal levels. Covered California’s dynamic environment encompasses projects employing both Agile and Waterfall methodologies. The contractor will provide Project Management Services and will be responsible for facilitating the successful initiation, planning, and execution and overseeing a diverse range of projects that align with our organization’s strategic initiatives. The contractor will also assist with maturing Enterprise Project Management Operational activities as outlined in the EPMO roadmap. 

Additionally, Covered California is seeking Program Management services to oversee programs and manage multiple related projects. The contractor will serve as the central point of contact and strategic facilitator for multiple projects and initiatives within the organization, including both technical and non-technical projects, and will be the primary liaison between Business Divisions, Information Technology, and Executive Stakeholders. The contractor may manage various programs but will specifically manage the Enterprise Strategy Program which outlines the goals and priorities for the next three years. The contractor will be responsible for the implementation of organizational strategies, ensuring alignment with business goals, and will help operationalize the program.

B. Background Clearance 

If the Contractor must access any confidential information, this provision must be completed prior to implementing any portion of this scope of work.

Prior to accessing any confidential information, personal identifying information, personal health information, federal tax information, or financial information contained in the information systems and devices of Covered California, or any other information as required by federal and State law or guidance, all staff, including employees, contract or subcontract personnel, vendors or volunteers who perform services under this Agreement must comply with the criminal background check requirements set forth in Government Code section 1043, and its implementing regulations set forth in California Code of Regulations, Title 10, section 6456. Contractor shall bear all costs associated with obtaining clearance for each said employee.

C. [bookmark: _Hlk28691210]Amendment

[bookmark: _Hlk7970743]Covered California may, at its sole discretion, extend the term of the Agreement for one (1) additional optional amendment year. The total number of contract years shall not exceed four (4) years. 

The parties may increase or decrease funding through an amendment, but cannot exceed the amount or rates set by the Contractor’s proposal. Funding for option years may not be used in advance and may not exceed the funding amount set in the initial contract term unless authorized by the solicitation.

This Agreement may be amended by mutual consent of the parties. No alteration or variation of the terms of this Agreement shall be valid unless made in writing and signed by the parties.  No oral understanding or agreement not incorporated in the Agreement is binding on any of the parties.

D. General Scope or Tasks

Project Manager: 

1. Project Manager to perform the following with respect to Projects in the organization: 
a. Provide project management services and oversight for multiple projects.
b. Project Initiation:
i. Facilitate Project Kick-off with stakeholders.
ii. Assist with the development of a Project Concept Statement and Project Charter.
c. Project Planning:
i. Define detailed project management tasks.
ii. Develop a comprehensive Project Plan.
d. Execution:
i. Perform Requirements Gathering and develop project scope.
ii. Manage and Update the Project Plan.
iii. Facilitate clear communication between stakeholders and project teams. 
iv. Generate comprehensive reports on project and program status. 
v. Create and present project dashboards
vi. Interface with all levels of the organization to facilitate completion of the project on time, within scope and budget.
e. Create, update, and execute Risk/Issue Management plan, Change Management plan and Organizational Change Management plan.

f. Project Closure:
i. Conduct project lessons learned and document insights, best practices, challenges, and recommendations for future projects.
ii. Evaluate and document the actual benefits realized against the initially defined project objectives.
iii. Collaborate with the operations team to ensure a smooth transition of project deliverables and establish post-implementation support mechanisms.
iv. Communicate project closure to all stakeholders, providing a summary of achievements, outcomes, and lessons learned.

Program Manager:
1.  Program Manager to oversee and coordinate multiple projects within the organization, ensuring that each project within the program is on track and contributing to the overall objectives: 

a. Develop a detailed program plan outlining specific objectives, timelines, and dependencies.
b. Define the overall program strategy and goals.
c. Create a program roadmap to provide a clear visual of the program's objectives, timelines, and milestones.
d. Perform through stakeholder analysis, identify key stakeholders, and actively engage with them to ensure successful project outcomes.
e. Collaborate with Executives/senior directors in the management of multiple projects within the program, ensuring alignment with organizational strategies. 
f. Ensure optimal utilization of resources and skills to optimize efficiently and achieve desired outcomes.
g. Proactive in identifying cross-over impacts and risks.
h. Provide weekly overall status reports and a matrix of assignments and hours worked per consultant team member per project.
i. Communicate overall risks and opportunities identified for the enterprise project office.
2. Enterprise Strategic Program Manager to ensure Covered California is translating strategic objectives into actionable plans and ensuring their successful implementation.
a. Contractor will provide strategic planning facilitation and implementation oversight:
i. [bookmark: _Hlk158134844]Lead and facilitate collaborative sessions to further refine and operationalize Covered California’s enterprise strategy.
ii. Evaluate the current strategic plan to identify any discrepancies and interdependencies.
iii. Guide discussions to align key stakeholders on strategic goals and priorities.
iv. Conduct a thorough analysis of the internal and external business environment.
v. Collaborate with organizational leadership to define clear, measurable, and time-bound goals aligned with the strategic vision.
vi. Monitor progress, identify potential risks and implement strategies for risk mitigation.
vii. Foster cross-functional collaboration among departments to ensure a cohesive approach to strategy execution.
b. Program Manager will promote a cohesive approach to strategy execution:
i. Establish mechanisms for continuous improvement based on feedback and changing business dynamics.
ii. Provide strategic guidance to enhance the overall effectiveness of the programs contributing to the organizational strategy.
iii. Formulate a strategic roadmap for implementation.
iv. Develop and maintain initiative milestones, ensuring adherence to timelines and resource needs.
v. Create action plans for high-priority initiatives, outlining ownership, expected delivery timelines, and necessary resources.
vi. Create a dashboard to track progress, challenges, and KPI’s for organizational leadership.
vii. Develop a sustainable and iterative strategic planning framework for Covered California, giving emphasis to Leadership & Governance, People & Capabilities, Metrics & Accountability and Process &Tools.
viii. Establish metrics and KPIs to measure the progress and success of strategic programs, and regularly reporting on performance to senior management.

The Contractor shall have demonstrated success in the following key areas:
1. Strategic Planning Experience:
i. Proven track record in facilitating strategic planning processes for organizations of similar size and complexity.
ii. Experience in translating strategic objectives into actionable plans with measurable outcomes.
2. Program Management Expertise:
i. Demonstrated expertise in program management, including overseeing the implementation of complex organizational strategies.
ii. Ability to manage multiple initiatives simultaneously and ensure alignment with overarching business goals.
3. Project Management Expertise:
i. Contractor should have a demonstrated track record of successful project management, showcasing the ability to initiate, plan, execute, and close projects effectively.
ii. Proficiency in identifying potential risks associated with projects and implementing proactive measures to mitigate these risks.
4. Change Management and Cross-Functional Collaboration:
i. Experience in driving organizational change and fostering cross-functional collaboration to achieve strategic objectives.
ii. Ability to navigate and overcome resistance to change while promoting a culture of collaboration and innovation.
5. Previous Success Stories:
i. Evidence of past successes in similar projects, including case studies, testimonials, or references from satisfied clients.
ii. Demonstrated ability to deliver results on time and within budget while exceeding client expectations.

E. Unanticipated Tasks 

1. In the event that additional work must be performed which was unforeseen and wholly unanticipated and is not specified in this Exhibit A – Scope of Work, but which in the opinion of both parties to this Agreement is necessary to the successful accomplishment of the general scope of work outlined, the procedures outlined in this Section will be employed. Any additional tasks, services, or deliverables must be within the original Scope of Work as outlined in Exhibit A. Contractor may not perform unrelated services that do not fulfill the Scope of Work. The amount of funding for any additional tasks, services, or deliverables is subject to Covered California’s approval in accordance with its policies and procedures. 

2. For each instance of necessary, unanticipated work not specified in this Exhibit A – Scope of Work, a Work Authorization shall be prepared in accordance with Covered California’s Exhibit A, Attachment 1 – Work Authorization template.

3. It is understood and agreed by both parties to this Agreement that all of the terms and conditions of this Agreement shall remain in force with the inclusion of any such Work Authorization. Such Work Authorization shall in no way constitute an agreement other than as provided pursuant to this Agreement nor in any way amend or supersede any of the other provisions of this Agreement.

4. Each Work Authorization shall consist of a detailed statement of the purpose, objective, or goals to be undertaken by Contractor, the job classification(s) or approximate skill level(s) of the personnel to be made available by Contractor, an identification of all significant materials to be developed by Contractor and delivered to Covered California, an identification of all significant materials to be delivered by Covered California to Contractor, an estimated time schedule for the provisions of these services by Contractor, completion criteria for the work to be performed, the name or identification of the Contractor personnel to be assigned, Contractor’s billing rates as identified in Exhibit B – Budget Detail and Payment Provisions per work hour, and Contractor’s estimated total cost of the Work Authorization.

5. All Work Authorizations must be signed by Contractor and Covered California. Covered California will amend the Agreement to include any tasks, resources, hours, and funding that it approves on the Work Authorization. The parties must execute the amendment before Contractor can perform the additional services and receive funding for said services. 
 
6. [bookmark: _Hlk38524808]Covered California may require Contractor to stop or suspend work on any Work Authorization approved by a contract amendment pursuant to Section YY of Exhibit C – Information Technology General Terms and Conditions.

7. In performing any additional tasks or services, Contractor shall not exceed the estimated number of work hours as outlined in the Agreement unless the following procedures are followed: 

a. If Contractor determines that the tasks and services as outlined in a Work Authorization cannot be accomplished within the estimated work hours, Contractor shall immediately notify Covered California in writing of Contractor’s estimate of the work hours which will be required to complete the Work Authorization in full. Upon receipt of such notification, Covered California may:

1) Authorize Contractor to expend the estimated additional work hours in excess of the original estimate necessary to accomplish the services, tasks, and deliverables as outlined in the approved Work Authorization;

2) Require the Contractor to complete the work and provide the affected deliverables at the cost originally bid and contracted for, regardless of any additional work hours required;

3) Terminate the Work Authorization; or

4) Alter the scope of the Work Authorization in order to define tasks that can be accomplished within the remaining estimated work hours.

Covered California shall notify Contractor in writing of its election within seven (7) calendar days after receipt of Contractor’s notification. If notice of the election is given to proceed, Contractor may expend the estimated additional work hours or services. Covered California agrees to reimburse Contractor for such additional work hours pursuant to Exhibit B but may require an amendment to the Agreement before paying for such additional hours. 

F. Reporting Headquarters Location

The Contractor is required to perform all services under this Agreement on site at Covered California, unless directed otherwise by the project representative listed in this Exhibit. The Covered California office is located at 1601 Exposition Boulevard, Sacramento, California, 95815. Travel and expenses for reporting to this headquarters location shall not be reimbursed.

G. Reassignment of Personnel

1. The Contractor shall not reassign nor substitute personnel assigned to the contract during the contract term without prior written approval of Covered California. If a Contractor employee is unable to perform duties due to illness, resignation, or other factors beyond the Contractor’s control, the Contractor shall make every reasonable effort to provide suitable substitute personnel.

2. Substitute personnel shall not automatically receive the hourly rate of the individual or position being replaced. Covered California and the Contractor shall negotiate the hourly rate of any substitute personnel to the contract. The hourly rate negotiated shall be dependent, in part, on the experience and individual skills of the proposed substitute personnel. The negotiated rate cannot exceed the hourly rate stated in the contract.

3. Covered California reserves the right to request a Contractor employee be removed from performing any work on the contract and, on written notice to the Contactor, the Contractor shall assign a substitute employee.


H. Contractor’s Roles and Responsibilities

The Contractor shall: 

1. Designate a person to whom all project communications may be addressed and who has the authority to act on all aspects of the contract. This person will be responsible for the overall project and will be the contact for all invoicing and Contractor staffing issues.

2. Provide written reports for review and approval by Covered California and formally respond to Covered California review findings as necessary.

3. Meet as required with Covered California staff to discuss progress.

4. Make its best efforts to maintain staff continuity throughout the life of the project. If, however, a substitution becomes necessary, the Contractor must submit resumes for review, in advance, for all proposed personnel substitutions. All Contractor personnel substitutions must be approved in writing by Covered California Representative. Failure to receive the required approvals may result in termination of the contract.

I. Covered California’s Roles and Responsibilities

Covered California shall:

1. Designate the Covered California Representative to whom all Contractor communications may be addressed and who has the authority to act on all aspects of the contract. 

2. Provide access to business and technical documents as necessary for the Contractor to complete the tasks identified in this Agreement.

3. Ensure appropriate resources are available to perform assigned tasks, attend meetings, and answer questions.

4. Ensure that decisions are made in a timely manner.

5. Provide work areas and meeting rooms as needed. 

6. Identify and provide access to Subject Matter Experts to assist in the development of technical requirements. 

J. Contract Deliverables

1. The Contractor understands that all recommendations and contract deliverables must comply with the Patient Protection and Affordable Care Act of 2010, as well as sections 15438, 15439, and 100501 through 100521 of the Government Code; 1346.2 and 1366.6 of the Health and Safety Code; 10112.3 and 10112.4 of the Insurance Code.

2. The Contractor shall provide all deliverables within the timeframe specified and required by Covered California. 

3. The Contractor understands and acknowledges that all deliverables must be reviewed, approved and accepted by Covered California.

4. The Contractor understands that any Covered California requested revisions to any deliverable shall be incorporated by the Contractor within seven (7) calendar days from the date in which Covered California provided its feedback, unless a different timeframe is required and specified by Covered California. 

5. In the event Covered California requires additional refinements and modifications for any deliverable which occurs after that deliverable has been previously accepted by Covered California, the Contractor shall be required to make the additional revisions until the revised deliverable is accepted and approved by Covered California.

6. The Contractor shall be paid for services rendered under this Agreement in accordance with Exhibit B – Budget Detail and Payment Provisions.

K. Deliverable Acceptance Criteria

1. All concluded work must be submitted to Covered California for review and approval or rejection. It will be Covered California’s sole determination as to whether any tasks have been successfully completed and are acceptable. 

2. Throughout the term of the contract, Covered California will review and validate services performed. In addition, the Covered California Representative will verify and approve the Contractor’s invoices. Signed acceptance is required from the Covered California Representative to approve each invoice for payment.

3. Contractor’s recommendations and contract deliverables must comply with the Patient Protection and Affordable Care Act of 2010, as well as sections 15438, 15439, and 100501 through 100521 of the Government Code; 1346.2 and 1366.6 of the Health and Safety Code; 10112.3 and 10112.4 of the Insurance Code.

4. Deliverable acceptance criteria shall include, but not be limited to, the following: 

a. Deliverable-specific work was completed as specified and the final deliverable product or service was rendered to the satisfaction of Covered California;

b. Plans, schedules, designs, documentation, digital files, photographs and reports (deliverables) were completed as specified and approved;

c. All goods/equipment delivered conform to specifications and quantities, including requirements for special handling and packaging; and operability and functionality;

d. All deliverable documentation and artifact gathering have been completed and delivered; and

e. All deliverables are in a format useful to Covered California.

5. Covered California reserves the right to review and inspect all deliverables following Contractor’s delivery of each deliverable to Covered California, and to determine whether the deliverables are satisfactory and conform to Covered California’s specifications. Covered California may, in its sole discretion, either:  a) reject a deliverable if it fails to conform to the specifications and meet Covered California’s satisfaction or has defects (collectively, “errors”); or b) may accept each deliverable if it has no such errors (“acceptance”). Covered California shall have not less than ten (10) business days from the receipt of the deliverable to either accept or reject the deliverable, unless the parties mutually agree to an alternative deadline. 

6. If Covered California rejects a deliverable, Covered California will notify the Contractor in writing via email or otherwise to Contractor’s representative with the reason for the rejection and a list of deficiencies. The Contractor shall promptly correct the stated deficiencies and resubmit the corrected deliverable within five (5) business days of receipt of the written notice and list of deficiencies, unless an extension is requested in writing by the Contractor and approved by Covered California. Contractor shall respond to all of Covered California’s comments, and as appropriate and necessary, incorporate such responses into its resubmission of the deliverable.

7. After receipt of a corrected deliverable, Covered California shall again have the opportunity to review the resubmitted deliverable and will provide Contractor with an acceptance of that deliverable or give a notice of continuing deficiency within ten (10) business days. If notice of a continuing deficiency is given, Covered California will provide the Contractor a description of the deficiencies that continue. If Contractor fails to meet all criteria within the specified timeframes, Covered California reserves the right to; a) modify timeframes as necessary (in Covered California’s sole discretion) until Covered California is satisfied that all deliverables comply with Covered California’s specifications as required by the Agreement; or b) terminate this Agreement for cause. 

8. In the event Covered California fails to review and accept or reject a deliverable within ten (10) business days of receipt or such additional time as the parties may agree, the Contractor shall notify Covered California of the late response and proceed with performance as if acceptance had been received from Covered California. However, such failure by Covered California to respond shall not constitute a formal acceptance of the deliverable by Covered California. If, in such circumstances, Covered California subsequently requires material changes to the deliverable, the parties shall fairly consider and mutually agree as to the effect of the untimely rejection or acceptance on the delivery or implementation schedules. In no event shall the Contractor be entitled to any price increase due to the need to correct deficient deliverables as identified by Covered California. 

Such reviews and resubmissions shall not be construed as a waiver of any   deliverable or obligation to be performed under this Agreement, nor of any scheduled deliverable due date, nor any rights or remedies provided by law or through this Agreement. Additionally, Covered California’s waiver of, or lack of objection to, a deficiency with respect to a particular deliverable or obligation shall not be construed to be a waiver of the same or a similar deficiency or obligation with respect to any other deliverable.

9. As used in this section, the term “continuing deficiency” shall be limited to:

a. Inadequate resolution, in the reasonable judgment of Covered California, of the items raised during the previous Covered California review;

b. Related issues which were tied to or created by the method of resolving the previous Covered California comments;

c. Items which could not be thoroughly tested or reviewed by Covered California because of an inadequate, incorrect or incomplete deliverable, previously submitted, which was identified as inadequate, incorrect or incomplete by Covered California’s previous written comments; and

d. Omissions of parts of a deliverable.

10. Unless otherwise agreed upon by Covered California, Contractor shall not delay the resubmission of a previously rejected deliverable to include the introduction of new items identified by the Contractor during subsequent reviews. Any such new items, including those items which could have been identified by a thorough review of a previously submitted deliverable, shall be considered separately under the following review process. In such circumstances, Contractor shall introduce new items to Covered California for review, and if the parties mutually agree upon the material revision of a deliverable, the parties shall fairly consider and mutually agree as to the effect of the new items on the deliverable(s) or implementation schedules.

11. If deliverables are not submitted to the satisfaction of Covered California and Covered California terminates the contract, the Contractor may be held liable for any additional costs, including, but not limited to, the costs of administration and rebidding of the work to be completed. Unless otherwise agreed upon by Covered California, in no event shall the Contractor be entitled to any price increase due to any rejections, delays, resubmissions, or agreed-upon modifications of deliverables pursuant to this Section. 

L. Project Representatives

The representatives for this project, during the term of this Agreement, shall be:
	Covered California Representative:
	Contractor Representative:

	Shanthi Ilapanda
Covered California
1601 Exposition Blvd.
Sacramento, CA 95815
Shanthi.ilapanda@covered.ca.gov
	(Representative’s Name)
(Contractor’s Name)
(Address)
(City, State and Zip)
(916) XXX-XXXX T
(Email Address)





(V.0622)
