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SCOPE OF WORK

1. Purpose:

Covered California requires consultants with Project Management Professional (PMP) certification to provide business process management support to facilitate Covered California’s transition from start-up operations to maintenance operations. These PMP consultants will use project management services to promote Covered California’s business effectiveness and efficiency while striving for innovation, flexibility, and integration with technology. Covered California requires technical assistance to enable the organization to be more efficient, more effective and more capable of change.

2.	Background Clearance

Prior to accessing any confidential information, personal identifying information, personal health information, federal tax information, or financial information contained in the information systems and devices of the Exchange, or any other information as required by federal and state law or guidance, all staff, including employees, contract or sub-contract personnel, vendors or volunteers, who perform services under this agreement, must comply with the criminal background check requirements set forth in  Government Code section 1043, and its implementing regulations set forth in California Code of Regulations, Title 10, section 6456.

3.	Business Process Management Support in Transition from Start Up to Maintenance
1. The Contractor shall assist Covered California in transitioning from start-up operations to maintenance operations by defining the organization’s needs for business processes, identifying and implementing strategies to meet those needs, and identifying risks and mitigation approaches to maximize success. The Contractor shall perform the following operational services, which include, but are not limited to, the following:
a) Establish and drive gap analyses and business process redesign to facilitate Covered California’s transition from start-up operations to maintenance operations;
b) Lead the documentation of business processes for business areas, which include, but are not limited to:
1. Marketing and sales;
2. Communications and public relations;
3. Qualified Plan Management;
4. Program policy;
5. Service Center;
6. Covered California for Small Business (formerly SHOP);
7. Financial management; 
8. Operations; and
9. Other business areas as required by the Exchange.
c) Develop and maintain issue and risk logs and lead development of needed contingency plans.
d) Develop business solutions that enable efficient and effective coordination and resource planning within Covered California business areas.
e) [bookmark: _GoBack]Plan, lead and facilitate meetings as needed to support tasks a) through d) of section 3. The Contractor shall develop meeting materials and artifacts for each meeting. This includes documentation needed to facilitate discussions and decisions, as well as escalated issues and risks. In addition, the Contractor shall document and distribute decisions made by Leadership and shall identify action items that arise during such meetings
f) Create tools that include, but are not limited to, summaries, dashboard and reports to ensure alignment of enterprise activities with business goals.

2. The Contractor shall furnish Project Management Professional (PMP) services to provide Covered California with overall Business Process Management Support. The services will result in the work products and deliverables noted below.  These work products and deliverables include, but are not limited to, the following: 	
1. Business Process Management Life Cycle;
2. Process Design;
3. Modeling;
4. Execution;
5. Monitoring;
6. Optimization;
7. Re-engineering; and
8. Other work products and deliverables required by the Exchange.

4. Project Management and Oversight

1. The Contractor shall develop and maintain a comprehensive work plan that identifies all critical tasks and activities needed to perform the services required by the Agreement.  The detailed project work plan shall identify, at a minimum, the following items:
a. Each task and activity required to achieve and accomplish a critical milestone;
b. Critical milestones and decision points;
c. Any task that are inter-related with one another;
d. Any task that has dependencies and identify such dependencies;
e. Start and end dates for each task, milestone, and/or critical decision point; and
f. Type of resource that will be needed to accomplish each task and its “owner.”
2. The Contractor shall perform regulation and on-going updates/revisions to the project work plan.  These on-going updates/revisions shall occur throughout the term of this Agreement and/or as required by Covered California.

5. Location:
The Contractor is required to perform services under this Agreement on site at the Exchange, and off site as necessary, unless directed otherwise by the project representative listed in this Exhibit.  The Exchange office is located at 1601 Exposition Boulevard, Sacramento, California, 95815.  Travel and related expenses shall not be reimbursed.

6. Contract Deliverables:

1. The Contractor understands that all recommendations and contract deliverables must comply with the Patient Protection and Affordable Care Act of 2010, as well as sections 15438, 15439, and 100501 through 100521 of the Government Code; 1346.2 and 1366.6 of the Health and Safety Code; 10112.3 and 10112.4 of the Insurance Code.

2. The Contractor shall provide all deliverables within the timeframe specified and required by the State.  

3. The Contractor understands and acknowledges that all deliverables must be reviewed, approved and accepted by the State.

4. The Contractor understands that any State-requested revisions to any deliverable shall be incorporated by the Contractor within seven calendar days from the date in which the State provided its feedback, unless a different timeframe is required and specified by the State. 

5. In the event the State requires additional refinements and modifications for any deliverable which occurs after that deliverable has been previously accepted by the State, the Contractor shall be required to make the additional revisions until the revised deliverable is accepted and approved by the State.

6. The Contractor shall be paid for services rendered under this Agreement in accordance with Exhibit B, Budget Detail and Payment Provisions.

7. Project Representatives:

The representatives for this project, during the term of this Agreement, shall be:

	State Program Representative
	Contractor Representative:

	(Representative’s Name)
California Health Benefit Exchange
1601 Exposition Blvd.
Sacramento, CA 95815
(916) XXX-XXXX T
(Email Address)
	(Contractor’s Name)
(Representative’s Name)
(Address)
(City, State and Zip)
(Telephone Number)
(Email Address)



