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Covered California’s Call to Partnership On Behalf of Individuals Served by the
Affordable Care Act

As a central part of the Affordable Care Act in California, Covered California is driving
historic change for individuals and the health care system overall. Expansion of Medi-
Cal, affordable insurance based on ability to pay rather than health status, standardized
and essential benefits and a wide range of products and networks have been the starting
point for this historic change. In order to sustain and accelerate these critical steps in
health reform, as an active purchaser, Covered California requires a sophisticated
analytics capacity to support a wide range of enterprise needs including product and
benefit design, marketing, pricing, actuarial, access to care, health disparity reduction,
guality and network management decisions and policy commitments.

Under all circumstances, ensuring enrollee privacy and security, consistent with HIPAA
and all applicable regulations, is an essential covenant between Covered California and
its enrollees. The partner chosen must demonstrate familiarity and credibility in all
phases of privacy and security that will allow Covered California to drive critical change
AND maintain enrollee privacy and security at all times.

Analytics capable of supporting a large purchasing organization is necessary, but not
sufficient for new needs that have emerged. Tools, filters and analysis based on “metal
tier”, “rating regions”, “premium subsidy level”, “race, ethnicity and other demographics”
and network analysis that incorporates concepts such as “essential community provider”
are all examples of the new order of expectations. Further, Covered California’s
commitment to clinical quality and delivery system reform is well described in many
public documents, is consistent with the “Triple Aim™, and is the starting point for the

selection of the right analytics partner.

With such new and sophisticated analytic needs, what is critical to the success of
Covered California and its selected analytics partner is a true spirit of partnership that
recognizes the limitations of current approaches and sees the new requirements as
driving new competencies and strategic success. Further, while claims and encounter
information from participating health plans will be a core input to the analysis needed by
Covered California, early on the selected partner will distinguish itself by developing
reproducible and scalable analyses based on data that are most readily available. For
example, already available is information regarding enrollee demographics, residence
ZIP Code, plan and metal tier selected, and provider availability in specific geographies.
These rich information sources can be used to ensure appropriate product design,
pricing, access to care, capacity, and demographic support for enrollees well ahead of
claims information availability.

In sum, the selected organization will partner with Covered California to design the
analytics that will support the future of the individual and small group markets, especially

1 The IHI Triple Aim is a framework developed by the Institute for Healthcare Improvement that
describes an approach to optimizing health system performance by improving the patient
experience of care (including quality and satisfaction), improving the health of populations, and
reducing the per capita cost of health care.




COVERED BENEF'T EXCHANGE Enterprise Analytics Solution

Request for Proposal #2013-08

those supported by subsidies available through the Affordable Care Act. This
partnership should benefit Covered California and its enrollees, but should also be
extremely beneficial to the vendor as public exchanges continue to grow.

With those objectives in mind, Covered California encourages all interested parties to
fully review this Request for Proposals (RFP), and if qualified, to respond. Draft
Technical Proposals are due at 3 pm PST on November 24, 2014. Final Proposals,
including Cost Proposals, are due at 3 pm PST on January 5, 2015. A contract award
announcement is tentatively scheduled for January 20, 2015. A more detailed
procurement schedule is outlined in Section 1.3.

Respondents should pay particular attention to Covered California’s key business
objectives in Section 1.4, which are closely related to the contractual requirements of
Quialified Health Plans (Issuers) outlined in the Covered California QHP Contract for
2014 (included in the Procurement Library).

Please also carefully review the minimum qualification requirements in Section 4.3. If

the Prime Vendor cannot demonstrate compliance with all of these requirements to
Covered California, the Vendor’s proposal may be rejected.

Covered California thanks you for your interest and potential participation in this process.
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1.0 General Information

1.1 Introduction

In order to meet its obligations under Federal Affordable Care Act (ACA) requirements
and to fulfill its role as an “active purchaser” on behalf of enrollees, Covered California
(CC) intends to procure a Vendor to provide an Enterprise Analytics Solution (EAS) that
includes enrollment, retention, product and benefit design, pricing, access and health
disparity information applicable to its enrollees, as well as data from the Qualified Health
Plans (Issuers) and providers that serve them. While Issuer monitoring for contractual
compliance and assessment of publicly available information are important methods for
achieving some of these goals, “active purchasing” requires an independent capability
for analytics using standard and normalized information sets, standardized risk
adjustment, and cross-regional and cross-Issuer analysis. Similar to the California
Department of Health Care Services (DHCS) and most large employers, Covered
California seeks the capacity for independent analysis for key activities such as
identification of at-risk enrollees and measurement of potential health disparities specific
to a local geography served by multiple plans. Several capabilities are needed,
including data aggregation, data analysis, software licenses, interface and
transformation services, data storage, data security, data hosting and overall program
and vendor management.

1.2 Sole Point of Contact

Alisa Channell
California Health Benefit Exchange
E-mail address: hbexsolicitation@covered.ca.gov

1601 Exposition Blvd.
Sacramento, CA 95815

1.3 Procurement Schedule

The following table documents the critical procurement events. All dates are subject to
change at Covered California’s discretion.

Table 1. Procurement Schedule

Procurement Schedule — Enterprise Analytics Solution RFP

RFP Release Date April 23, 2014

Vendor Questions Due May 9, 2014, 3 pm PDT via
email to Sole Point of Contact

RFP Addendum #2 Release Date October 20, 2014
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Procurement Schedule — Enterprise Analytics Solution RFP

Vendor Questions Due

October 30, 2014, 3 pm PDT

via email to Sole Point of
Contact

Responses to Vendor Questions are Posted

November 6, 2014

Vendor Letter of Intent Due

November 10, 2014, 3 pm PST
via email to Sole Point of
Contact

Draft Technical Proposals Due

November 24, 2014, 3 pm PST

RFP Addendum #3 Release Date

November 25, 2014

Confidential Discussions with Vendors re: Draft
Technical Proposals

December 16-19, 2014

Final Proposals Due

January 5, 2015, 3 pm PST

Tentative Award Announcement

January 20, 2015

Protest Deadline

January 27, 2015, 3 pm PST

Anticipated Contract Start Date

February 2015

1.4 Project Overview and Objectives

Broadly, the mission of Covered California (the “Exchange”) is to increase the number of
insured Californians, improve health care quality and access to care, promote better
health, lower costs, and reduce health disparities through an innovative and competitive
marketplace that empowers consumers to choose the health plans and providers that
offer the best value. Robust data analytics capabilities are critical to Covered California
accomplishing its mission, and EAS is a key component of the agenda to coordinate,
enhance, and expand the analytic capabilities and toolsets for such a data-driven, active

purchaser.

Covered California requires the services of a capable and experienced Vendor to
aggregate health care data and provide analytic services.
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Whether specific to EAS or related to the larger overall context of health data analytics
capabilities, Covered California has identified the following business needs:

¢ Meaningful, accurate, reliable, and structured data;

¢ Enhanced data where applicable (e.g., via the use of groupers, episodes, etc.);
e Linked data sources (e.g., enroliment data support subsequent claims data);

e Standardized data for comparative analysis;

o Timely data;

e Customized data for Covered California use;

¢ Readily accessible data for selected staff and management; and

o Dependable data privacy and security.

The scope of work required for this RFP is detailed in Section 2.0.
1.5 Contract Information

1.5.1 Contract Reviews

All contracts are subject to review and approval by the Board, the Executive Director,
and the Chief Information Officer of Covered California.

1.5.2 Contract Type and Terms

Covered California will enter into a fixed price contract with the winning Vendor. The
term of the contract will be five (5) years.

15.3 Contract Amount

Responses from vendors shall not exceed $10,000,000. Responses that exceed that
amount will not be considered for selection.

1.5.4 External Factors

External factors may affect the project, including budgetary and resource constraints.
Any contract resulting from the RFP is subject to the availability of State and Federal
funds. As of the issuance of this RFP, Covered California anticipates that budgeted
funds will be available to reasonably fulfill the project requirements. If, however, funds
are not available, Covered California reserves the right to withdraw the RFP or terminate
the resulting contract without penalty.

1.6 Contract Requirements

The winning Vendor must execute the EAS Vendor Contract that is included in the
Procurement Library attached to this RFP. All proposals, including costs, must be based
on the terms in this EAS Vendor Contract. Proposing Vendors must submit as part of
their responses any exceptions to the EAS Vendor Contract that they wish to negotiate.
Vendor exceptions must be documented in an attachment labeled “Proposal Contract
Exceptions.” All EAS Vendor Contract exceptions must be included in the Vendor Final
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Proposal at the time of its submission. No additional exceptions may be presented
during contract negotiations.

1.7 Addenda and Announcements Regarding this RFP

Covered California will post all official communication regarding this RFP on its portal at
http://www.coveredca.com/hbex/solicitations/ including the notice of tentative award.
Any changes, addenda, or clarifications will be made in the form of written responses to
Vendor questions or addenda issued by Covered California on its website. Vendors
should check the website frequently for notice of matters affecting the RFP.

Any contract resulting from this RFP will be between Covered California and the Vendor.
Any requirements specified herein post-award are specifically by and between Covered
California and the Vendor.

1.8 RFP Cancellation/Partial Award/Non-Award

Covered California reserves the right to cancel this RFP, to make a partial award, or to
make no award if it determines that such action is in the best interest of Covered
California.

1.9 Right to Reject Proposals or Portions of Proposals

Deviations, whether or not intentional, may cause a proposal to be non-responsive and
not considered for award. Covered California may reject any or all proposals and may
waive any immaterial deviation or defect in a proposal. Covered California's waiver of
any immaterial deviation or defect shall in no way modify the RFP documents or excuse
the Vendor from full compliance with the RFP specifications if awarded a contract.
FINAL PROPOSALS NOT RECEIVED BY THE DATE AND TIME SPECIFIED IN
SECTION 1.3 PROCUREMENT SCHEDULE OR NOT SEALED, will remain
unopened and will be maintained by the contact listed in Section 1.2 separately
from proposals that have been received by the date and time specified.

Proposals received after expiration of the deadline shall not be submitted to the
Evaluation Team nor considered except upon written approval of the Chief Deputy
Executive Director, or his/her authorized designee, specifying the reason(s) for
acceptance and consideration of the proposal(s) received after expiration of the
deadline.

1.10 Submission of Proposals

1.10.1 Preparation

Proposals are to be prepared in such a way as to provide a straightforward, concise
delineation of capabilities to satisfy the requirements of this RFP. Expensive bindings,
colored displays, promotional materials, etc., are not necessary or desired. Emphasis
should be concentrated on conformance to the RFP instructions, responsiveness to the
RFP requirements, and completeness and clarity of content.
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1.10.2 Vendor's Proposal Costs

Costs for developing proposals or attending conferences with Covered California are
entirely the responsibility of the Vendor and shall not be chargeable to Covered
California.

1.10.3 Completion of Proposals

Proposals must be complete in all respects as described in the requirements established
within the RFP. A Final Proposal may be rejected if it is conditional or incomplete, or if it
contains any alterations of form or other irregularities of any kind. A Final Proposal must
be rejected if any such defect or irregularity constitutes a material deviation from the
RFP requirements. The Final Proposal must contain all items required in the RFP.

1.10.4 False or Misleading Statements

Proposals which contain false or misleading statements, or which provide references
which do not support an attribute or condition claimed by the Vendor, may be rejected.
If, in the opinion of Covered California, such information was intended to mislead
Covered California in its evaluation of the proposal, and the attribute, condition, or
capability is a requirement of this RFP, it will be the basis for rejection of the proposal.

1.10.5 Errorsin Final Proposals

An error in the Final Proposal may cause the rejection of that proposal; however,
Covered California may, IN ITS SOLE DISCRETION, retain the proposal and make
certain corrections. In determining if a correction will be made, Covered California will
consider the conformance of the proposal to the format and content required by the
RFP, and any unusual complexity of the format and content required by the RFP.

1. If the Vendor's intent, as determined by Covered California, is clearly established
based on review of the complete Final Proposal submittal, Covered California
may at its sole option correct an error based on that established intent.

Covered California may at its sole option correct obvious clerical errors.

3. Covered California may at its sole option correct discrepancies/errors on the
basis that if intent is not clearly established by the complete Final Proposal
submittal, the Master Copy shall have priority over additional copies.

4. The Vendor may modify a bid after submission by withdrawing its original bid and
resubmitting a new bid prior to the bid submission deadline. Vendor
modifications offered in any other manner, oral or written, will not be considered.

5. The Vendor may withdraw its bid by submitting a written withdrawal request to
Covered California, signed by the Vendor or an authorized agent. The Vendor
may thereafter submit a new bid prior to the bid submission deadline. Bids may
not be withdrawn without cause subsequent to the bid submission deadline.

6. Covered California may modify the RFP prior to the date fixed for submission of
bids by the issuance of an addendum to all parties.

7. Covered California reserves the right to reject any/all bids. Covered California is
not required to award an agreement.
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8. Before submitting a response to this solicitation, the Vendor should review,
correct all errors, and confirm compliance with the RFP requirements.

9. No oral understanding or agreement shall be binding on either party.

1.10.6 Contract Award

Issuance of this RFP in ho way constitutes a commitment by the State of California to
award an agreement. Covered California reserves the right to reject any or all offers
received if Covered California determines that it is in Covered California’s best interest to
do so. Covered California may reject any offer that is conditional or incomplete.
Assumptions made by the Vendor in responding to this RFP do not obligate Covered
California in any way. Additionally, assumptions may make the offer conditional and be
cause for the offer to be rejected. Responses to this RFP will be assessed based on
determining the “Best Value” and the selection will be to a single Vendor. The SOW and
the offer will be made a part of the resulting Agreement.

1.11 Protest

A protest may be submitted according to the procedures set forth below. If a Vendor has
submitted a proposal which it believes to be totally responsive to the requirements of the
solicitation process and believes that it should have been selected, according to Section
4.1 - Evaluation Criteria and MethodologyEvaluation-Criteria-and-Methodology, and it
believes Covered California has incorrectly selected another vendor for the award, the
Vendor may submit a protest of the selection as described below. Protests regarding
selection of the “successful Vendor” will be heard and resolved by Covered California’s
Executive Director.

All protests must be made in writing, signed by an individual who is authorized to
contractually bind the Vendor, and contain a statement of the reason(s) for protest, citing
the law, rule, regulation, or procedures on which the protest is based. The protester
must provide facts and evidence to support its claim. Certified or registered mail must
be used. The final day to receive a protest is five (5) business days after Vendor
selection. Protests must be mailed to:

Mailing Address:
California Health Benefit Exchange
Attn: Peter Lee, Executive Director

Protest — RFP 2013-08
1601 Exposition Blvd.
Sacramento, CA 95815

1.12 Disposition of Bids

Upon bid opening, all documents submitted in response to this RFP will become the
property of the State of California, and subject to Government Code 100508. Certain
documents may be considered public records under the California Public Records Act
(Government Code Section 6250 et seq.).
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1.13 Subsequent Solicitation

At Covered California’s sole discretion, after the contract award has been made and the

agreement has been executed, if the agreement is terminated with or without cause after
performance has begun, Covered California may engage the next-highest-ranked bidder
without performing a subsequent solicitation.

1.14 Addition or Subtraction of Services

At Covered California’s sole discretion, the scope of work may be modified to add or
remove services through an addendum. If bids have been submitted at the time
Covered California posts the addendum, Covered California may restrict responses to
the addendum so that only those Vendors that have submitted bids in response to the
initial solicitation may respond to the addendum with the modified services.

1.15 Agreement Execution and Performance

Performance shall start no later and no earlier than the effective date of the fully
executed contract between the Vendor and Covered California after all approvals have
been obtained and the agreement is fully executed. Should the Vendor fail to
commence work at the agreed upon date and time, Covered California, upon five (5)
days written notice to the Vendor, reserves the right to terminate the agreement. In
addition, the Vendor shall be liable to Covered California for the difference between
Vendor’s bid price and the actual cost of performing work by the second lowest bidder or
by another vendor.

All performance under the agreement shall be completed on or before the termination
date of the agency contract agreement.
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2.0 Scope of Work

2.1 Overview

Covered California seeks a Vendor that will provide the services and technical
infrastructure necessary to support the functionality specified in this RFP. This will
include data aggregation, data analysis, software licenses, interface and transformation
services, data storage, data security, data hosting, and overall program and project
management.

The scope of work requires the Vendor to establish initial and on-going data interfaces
with multiple data partners. The table below illustrates the number of data partners, the
projected data sources, and estimates regarding the number of unique enrollees and
frequency of data sets.

Table 2.  Covered California Projected Data Sources and Volumes

Item EAS Implementation

11 Issuers in 2014 Plan Year

10 Issuers in 2015 Plan Year

Add or remove approximately 2-3 Issuers for future Plan Years
Issuers and plan/product types for 2014/15 are included in the
Products by Region documents (see Procurement Library)

Number of Issuers?

Plan & Product Info
Member

Member History
Contracted PMGs
Providers

Hospitals

Professional Claims
Hospital Claims Header
Hospital Claims Detail
Drug Claims*
Capitation

Total Medical Expense Reporting (non-claims payments)

Types of data sets from
Issuers?

Covered California-

supplied data sets ¢ Enrollment data set

2 Approximately 95% of Covered California enrollment is concentrated in four major commercial
Issuer health plans.

3 QHP Contract Attachments, Appendix 1 to Attachment 7, and Sample Data Sets (see
Procurement Library) specify sample claims and data layouts. Actual number and format to be
determined by Vendor, QHPs, and Covered California.

4 Vendor should assume that pharmacy data sets may be supplied either by Issuers or by their
Pharmacy Benefit Managers (PBMs); Covered California expects that most such data sets will be
supplied by the Issuers themselves, however.
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Item EAS Implementation

Data submission no more | | Monthly
frequent than

Number of unique

enrollees e Approximately 3 million

Future Phase - Informational Only

e OSHPD patient data

External data feeds «  Medi-Cal claims/eligibility

e Customer relationship mgmt.
Covered California e Issuer performance mgmt.
Supplied Data Feeds e Issuer organizational demographics
e Premiums
e Laboratory test values
Issuer Supplied Data e Electronic Health Records (EHR)
Feeds e Biometric data (including remote patient monitoring data)
e Dental data

For this RFP, Covered California has not procured any infrastructure, services, hardware
or software.

2.1.1 Project Management

The Vendor will provide the project management services necessary to fulfill the
requirements for the scope of this work effort and to comply with all of Covered
California’s governance processes. The Vendor must have a knowledgeable and
experienced project management team with the responsibility, authority and integrity to
command the appropriate resources necessary to implement and deliver project
services. The Vendor will employ, maintain, and execute a project management
methodology that complies with the Project Management Institute (PMI) standards or
equivalent industry standards.

Detailed project management requirements may be found in Template | — Non-
Functional Requirements.

2.1.2 Data Aggregation

The data aggregation scope of work includes the collection, organization, normalization,
profiling, and reporting of the data collected from the Issuers and Covered California’s
internal systems. The Vendor, working with Covered California, will execute Business
Associate Agreements with the Issuers and any other data suppliers, and take
necessary steps to comply with all applicable Federal and State laws and regulations,
including all privacy and security requirements related to Personally Identifiable
Information, state regulations, and any other regulatory requirements.

Detailed data aggregation requirements may be found in Template G — Functional
Requirements and Template | — Non-Functional Requirements.
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2.1.3

Data Analytics

The Vendor shall provide an analytics platform that must support various analytic
activities, such as rate negotiations, risk modeling, network evaluations (e.g., Essential
Community Providers (ECPSs)), provider quality, and utilization trends. Detailed data
analytics requirements may be found in Template G — Functional Requirements.
Analytics services can be summarized in the following categories:

Reporting - Covered California expects that upon go-live, many standard health
care financial and utilization reports to support rate negotiations and monitor the
overall status of Issuer plans. The solution should include the ability to profile
any subset of the population and/or specific members, providers or Issuers by
disease state, by cost (total and enrollee specific), by network utilization, by
benefit or product design, by rating region, or by health status or risk category, as
determined by the Vendor’s identification and stratification methodologies.

EAS must also include business intelligence and analytic functionality enabling
ad hoc queries. The analytic and reporting capabilities will include creation of
gueries and reports of varying detail levels, from high-level reports to measure
general trends within and across the population to detailed reports that support
drill-down capabilities, multiple cross-tabulations, portrayal of data subsets, and
forecasting.

Modeling — Covered California requires the ability to perform benefit and risk
modeling across metal levels, populations, and plans using healthcare costs and
utilization based on current or previous years’ claims experience and risk scores.
Covered California seeks to identify the health risks and disease state
progression of individual members over time, using industry-accepted risk
assessment and disease predictive modeling methodologies. The modeling
capabilities desired include the ability to evaluate benefit modifications (i.e., co-
pay, deductibles, etc.) and assess and predict migration movement among plan
types and metal tiers.

Episodes of Care and Disease Severity - Covered California requires the
ability to analyze the cost and prevalence of diagnosis-based episodes of care
from an industry-accepted methodology.

Provider Quality and Auditing — EAS must enable the assessment of provider
geography, cost, quality (e.g., HEDIS, CAHPS), utilization, performance, and
risk. Covered California requires the ability to conduct this analysis per individual
provider, provider type (e.g., physician, specialist, etc.), medical group,
hospital/facility, health plan, and health plan type. For example, EAS users will
apply evidence-based measures, compare patient outcomes, assess the
provision of preventive services, and track referral patterns. Covered California
seeks the ability to evaluate network adequacy and access to care, including
ECPs, primacy care providers, and specialty providers.

Detailed data analytics requirements may be found in Template G — Functional
Requirements.
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2.1.4 Training

The Vendor shall provide initial and ongoing training, relevant training materials, and
knowledge transfer to Covered California staff. It shall support Covered California with
the ability to provide leadership- and executive-level support in the design of analytics
and the interpretation of the results.

Detailed training requirements may be found in Template G — Functional Requirements
and Template | — Non-Functional Requirements.

2.1.5 Maintenance and Operations

The Vendor shall maintain and operate EAS in the continental United States, and
provide all hardware, software, security, privacy, and technical support to ensure that the
Covered California data are fully secure, available 24/7 for reporting, and fully backed
up. The Vendor will perform operational activities, including but not limited to monthly
data refreshes, reporting, data quality feedback to data suppliers, security scans,
installation of patches and upgrades, table maintenance, database tuning, performance
monitoring, and help desk support.

Detailed maintenance and operations requirements may be found in Template | — Non-
Functional Requirements.

2.2 Key Milestones and Tasks

Covered California has identified high-level milestones affiliated with completing the
scope of work. Covered California expects the Vendor to meet (or exceed) these dates,
or provide acceptable alternatives. The Vendor should provide its approach for
achieving these and other milestones / tasks in Technical Proposal Sections H, J, and K.

Table 3. Key Milestones and Tasks

Key Milestones and Tasks Start Date End Date

Contract Administration

Start contract February NA

2015
Complete Business Associate Agreements NA May 2015
Data Aggregation
Complete design, as evidenced by Covered NA May 2015
California approval of Design Document
deliverable
Initiate testing, as evidenced by Covered August 2015 | NA
California’s approval of Test Plan deliverable
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Key Milestones and Tasks Start Date End Date

Load 2014 and available 2015 data into NA January 2016
production environment, on a flow basis

Data Analytics

Provide interim data sets, if available, to support March 2015 June 2015
the Covered California 2016 rate negotiations

Initiate training of analytic staff, as evidenced by | August 2015 | NA
Covered California’s approval of Knowledge
Transfer and Training Plan deliverable

Maintenance and Operations

Start maintenance and operations with monthly January — NA
data feeds February
2016

2.3 Project Organizational Approach

This project will be managed by Covered California and its resources. The sections
below outline the responsibilities for the separate organizations.

2.3.1 Covered California Project Responsibilities

Covered California’s project team will perform a number of roles and carry out a number
of responsibilities throughout the life of this project. Specifically, during both the
implementation and operations phases, Covered California will at least:

1. Define the goals and objectives of the project and services throughout
implementation and ongoing operations.

2. Communicate the goals and objectives of the program and project to all
stakeholders.

3. Oversee the project management approach that will govern the project.

4. Review the draft deliverables and final deliverables developed by the Vendor and
provide feedback and required changes for the Vendor to make until Covered
California is satisfied with the resulting deliverable and outcomes.

5. Approve final deliverables developed and revised by the Vendor.

6. Provide access to Covered California management and Subject Matter Experts
(SMEs) for the approval of the deliverables required to meet the goals and
objectives of the project.

7. Monitor Vendor performance according to contractual obligations, provide
improvement requests, and approve invoices as detailed in the final Contract.
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2.3.2

Vendor Roles and Responsibilities

The Vendor will provide the resources to complete the following activities:

1.

10.
11.

12.

13.

14.

15.

16.

17.

Work collaboratively to prepare, submit and obtain approval for individual project
management approaches and plans.

Work collaboratively to execute and maintain individual project management
approaches and plans.

Work collaboratively and take a lead role in establishing initial and on-going data
feeds with data suppliers.

Prepare and submit the draft deliverables for Covered California review and
comment in accordance with the Project Work Plan.

Prepare and submit the final deliverables for Covered California review and
approval in accordance with the Project Work Plan.

Abide by the goals, objectives and requirements contained in this RFP and the
resulting Contract, including all service level agreements.

Confirm the understanding of the goals, objectives and requirements contained in
this RFP and the resulting Contract.

Prepare and conduct requirements confirmation sessions with all necessary
Covered California management, SMEs and other designated vendors.

Prepare and submit for approval to Covered California the Project Management
Plan.

Manage all activities defined in the approved Project Management Plan.

Submit for review and approval all changes to the approved Project Management
Plan.

Participate with other designated vendors and partners, Covered California
management and SMEs in the creation of the Enterprise Analytics integrated
Project Management Plan.

Review and confirm Vendor roles and responsibilities which are part of any other
business process which are the responsibility of other vendors or Covered
California.

Collaborate with Covered California and other designated vendors to define
guality measures to monitor the required service level objectives outlined in this
RFP.

Manage all business processes using a continual improvement approach and
submit improvements to Covered California for review and approval.

Comply with all laws, policies, procedures, and standards dictated by Covered
California in meeting the goals and objectives.

Provide an estimate of the number and type of Covered California resources
required.
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2.4 Vendor Key Project Personnel Roles and Minimum
Qualifications

The term “Key Project Personnel,” for purposes of this procurement, means Vendor
personnel deemed by Covered California as being both instrumental and essential to the
Vendor’s satisfactory performance of all requirements contained in this RFP. Covered
California expects that these Key Project Personnel will be engaged throughout both the
implementation and operations periods.

Covered California will consider suggestions for alternative alignment of duties within the
submitted bid offerings. Changes to the proposed positions and responsibilities will only
be allowed with prior written permission from Covered California, unless a specific
exemption is granted. If the Vendor believes that an alternative organizational design
could improve service levels or decrease costs, discuss these options and their benefits
within the response templates for this RFP.

With the exception of the Account Director / Executive, Key Project Personnel are to be
full-time and dedicated solely to the Covered California account unless the Vendor
provides alternative solutions that meet with Covered California’s approval.

The Vendor must include names and resumes for proposed Key Project Personnel as
part of its proposal, which will become a part of the contract entered into as a result of
this RFP. The Vendor must ensure Key Project Personnel have, and maintain, relevant
current license(s) and/or certification(s).

The Vendor shall remove Key Project Personnel, if requested by Covered California, as
well as develop a plan for the replacement of that Key Project Personnel, all within two
(2) weeks of the request for removal.

1. The Vendor shall not reassign personnel assigned to the Agreement during the
term of the Agreement without prior written approval of Covered California. If a
Vendor employee is unable to perform duties due to iliness, resignation, or other
factors beyond the Vendor’s control, the Vendor shall make every reasonable
effort to provide suitable substitute personnel.

2. Substitute personnel shall not automatically receive the hourly rate of the
individual or position being replaced. Covered California and the Vendor shall
negotiate the hourly rate of any substitute personnel to the Agreement. The
hourly rate negotiated shall be dependent, in part, upon the experience and
individual skills of the proposed substitute personnel. The negotiated rate cannot
exceed the hourly rate stated in the Agreement.

The following table provides Key Project Personnel positions, corresponding roles and

responsibilities for the project, and minimum qualifications for each. Other positions may
be proposed at the Vendor’s discretion.
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Table 4.

Key Project Personnel

Account
Director/
Executive

® Primary point of contact with
Covered California’s Contract
Administrator and other Covered
California Executive Sponsors for
activities related to contract
administration, overall project
management and scheduling,
correspondence between Covered
California and the Vendor, dispute
resolution, and status reporting to
Covered California for the duration of
the contract.

m Authorized to commit the resources
of the Vendor in matters pertaining
to performance of the contract.

m Responsible for addressing any
issues that cannot be resolved with
the Vendor’'s Account Manager.

® Does not have to work 100% on-site
with Covered California.

Vendors should also highlight the
following desirable qualifications in their
responses, if applicable:

m Experience working with accountable

Bachelor’s degree or equivalent work
experience®

At least five (5) years providing
executive level direction on large
client accounts. For the purposes of
this RFP, a large client is defined as a
client with more than