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SCOPE OF WORK

A.	Purpose:  The purpose of this contract is to assist the California Health Benefit Exchange (Exchange) with its near and long-term financial and business planning to support establishment of the marketplace.  The implementation of the Affordable Care Act ushered in a very dynamic health insurance marketplace which contains many potential risks and opportunities.  The Exchange must consider how potential future developments that may significantly impact its enrollment and present opportunities it should consider.

To enhance its awareness of these factors and to assist its planning processes, the Exchange requires the services of a team of highly regarded consultants with extensive knowledge of the current state and trends of the individual, small business and employer health insurance markets. The Exchange requires the services of seasoned business and economic analysts with experience and expertise in conducting health insurance market analyses, enrollment modeling and short and long-term financial and business planning.

B.	Background Clearance: If the Contractor must access any confidential information, this provision must be completed prior to implementing any portion of this scope of work.

Prior to accessing any confidential information, personal identifying information, personal health information, federal tax information, or financial information contained in the information systems and devices of the Exchange, or any other information as required by federal and State law or guidance, all staff, including employees, contract or subcontract personnel, vendors or volunteers who perform services under this Agreement must comply with the criminal background check requirements set forth in Government Code section 1043, and its implementing regulations set forth in California Code of Regulations, Title 10, section 6456.

C.	General Scope or Tasks: 
The following brief Statement of Work outlines the Exchange’s overall expectations.

A. Statement of Work
This statement of work requires three areas to be completed by the Contractor:
•	Research and Analysis
•	Planning and Facilitation
•	Review and Update
The first area involves research and analysis of the risks and opportunities faced by Covered California. Area II involves facilitation and participation in long-term planning process with Covered California and Area III involves periodic review and update of the research, analyses and planning processes that result from the first two areas.

i. Area I - Research and Analysis
The contractor will identify risks and opportunities to maintain and enhance Covered California's market competitiveness over the next 1-5 years.  This is expected to include, but is not limited to, an examination of the following items (the Contractor is encouraged to use its team’s knowledge and expertise to further refine and/or develop this list, as appropriate):
a. Total size and potential enrolled/retained share of Covered California’s current markets
· Individual
· Small business
· Ancillary (including, but not limited to, dental)
b. Strategies and prospects for enrolling respectively subsidized and unsubsidized individuals in the individual market
c. Potential for expansion into new markets
d. Likelihood and potential impact of changes on individual and small group enrollment due to changes in:
· Macroeconomic factors (unemployment, household income, etc.)
· State and Federal policy (ACA, Medicaid, etc.)
· Employer sponsored coverage (use of private exchanges, growth or reductions in employer sponsored coverage, loss of retiree and/or dependent coverage, etc.)
· Industry business models (payment models, client self-funding, narrow networks, provider-owned plans, distribution channels, etc.)
e. Best practices of other exchanges in the areas of marketing, information technology, call centers, and plan management, and their applicability, if any, to Covered California. This would include consideration of, but not be limited to, the following:
· Federally Facilitated Marketplace
· Other state-based exchanges
· Private exchanges (small or large employer sponsored coverage, Medicare)
f. Product line or operational changes (technological, financial, marketing, other) that could maintain or enhance Covered California’s market competitiveness.
g. The contractor will critically evaluate the models used by Covered California to develop forecasts, budgets, or other methods of projecting likely enrollment and retention respectively in individual and small group markets in California and provide specific advice and recommendations for enhancements as needed.  Based on the recommendations, this may lead to a requirement to develop enrollment, financial, or other models for ownership and use by Covered California to effectively pursue its immediate and long-term plans.
ii. Area II - Planning and Facilitation
Concurrent with and subsequent to identification of risks and opportunities in Area I, the Contractor will work with Covered California and facilitate and participate with expert consultation to assist Covered California in its consideration of the implications of risk/opportunities identified and the potential impacts of different scenarios on Covered California’s near and long-term planning.
iii. Area III – Review and Update
The Contractor will periodically review and update some or all of its research, analyses, and tools based on Covered California’s future needs and timetable.

B. Deliverables
i. The identification of risks and opportunities in Area I will take the form of an initial report delivered to Covered California by the end of March, 2016.  At a minimum, the report must identify major risks or opportunities, and quantify the following for Covered California’s current markets (e.g., individual and small group):

· Its current, potential, and likely future enrollment and retention, in both likely revenue and membership (with high, medium and low forecasts and the rationale’s to support such estimates)
· Identification of potential “competitors” or threats to Covered California
· Covered California’s current, potential, and likely future market share, respectively, of the individual and small group insurance markets in California.
· The current, potential, and likely future market share of Covered California’s identified competition
· Major variables that would be most likely to impact enrollment forecasts, differentiating those elements within the control of Covered California and those outside of its control

ii. Any analyses used to support planning activities will be provided based on the timing detailed herein and shall be subject to being updated throughout the term of the contract.

iii. Facilitation and expert participation in meetings and discussions that would assist Covered California in considering the implications of the risks/opportunities identified and the potential impacts of different scenarios on Covered California’s near and long- term planning within Covered California.  These meetings would use and supplement the analyses and reports generated in Area I and will primarily occur in March and April of 2016.

iv. Review and revision of Covered California’s forecasting and modeling will occur by the end of March 2016.  To the extent any new models or tools are developed by the Contractor to assist in Covered California’s planning, initial versions will be provided no later than the end of April, 2016 and final versions of all models and tools will be delivered to Covered California no later than the end of May, 2016, in a form that can be used by Covered California staff without assistance from the Contractor. This shall include, but not be limited to, documentation fully describing the methods and sources of any data used to create or modify the model(s); narrative and clear description of formulas, procedures, or methods used within the analysis; and documented instructions or manuals on operating/running the tool(s) and/or model(s) including descriptions of required parameters and values. Upon delivery, such models and tools will become the property of Covered California. 

C. Other Reporting Requirements

i. On a monthly basis, each contractor staff person shall complete a timesheet with a detailed breakdown of hours worked and services performed.
ii. The contractor will develop and provide ad hoc reports as deemed appropriate and necessary by the State.
D.	Reporting Headquarters Location:

The Contractor is required to perform all services under this Agreement on site at the Exchange, unless directed otherwise by the project representative listed in this Exhibit.  The Exchange office is located at 1601 Exposition Boulevard, Sacramento, California, 95815.  Travel and expenses for reporting to this headquarters location shall not be reimbursed.

E.	Roles and Responsibilities:
	
The Contractor shall: 

1. Designate a person to whom all project communications may be addressed and who has the authority to act on all aspects of the contract for services. This person will be responsible for the overall project and will be the contact for all invoice and Contractor staffing issues.

2. Provide written reports for review and approval by Covered California and formally respond to Covered California review findings as necessary.

3. Meet weekly with Covered California staff to discuss progress.

4. Make its best efforts to maintain staff continuity throughout the life of the project. If, however, a substitution becomes necessary, the Contractor must submit a resume for review, in advance, of all proposed personnel substitutions. All Contractor personnel substitutions must be approved in writing by Covered California’s Project Manager. Failure to receive the required approvals may result in termination of the contract.

5. Provide reasonable and adequate notice of resources required to complete work efforts.  Resources may include staff, documentation, and data. 
Covered California shall:

1. Designate Covered California contact person (Project Manager) to whom all Contractor communications may be addressed and who has the authority to act on all aspects of the services. This person will review the contract and associated documents with the Contractor to ensure understanding of the responsibilities of both parties. 

2. Provide access to business and technical documents as necessary for the Contractor to complete the tasks identified.

3. Ensure appropriate resources are available to perform assigned tasks, attend meetings, and answer questions.

4. Ensure that decisions are made in a timely manner.

5. Provide work areas and meeting rooms as needed. 

6. Identify and provide access to Subject Matter Experts to assist with the elaboration of technical requirements.

[bookmark: _GoBack]F.	Contract Deliverables:

All concluded work must be submitted to the Exchange for review and approval or rejection. Payment for all tasks performed under this Scope of Work will be based on time and materials. It will be the Exchange’s sole determination as to whether any tasks have been successfully completed and are acceptable. 

Throughout the contract, the Exchange will review and validate services performed. In addition, the Exchange’s Project Manager will verify and approve the Contractor’s invoices. Signed acceptance is required from the Exchange’s Project Manager to approve an invoice for payment.

Deliverable acceptance criteria consist of the following:

1. Deliverable specific work was completed as specified and the final deliverable product or service was rendered.

2. Plans, schedules, designs, documentation, digital files, photographs and reports (deliverables) were completed as specified and approved.

3. All deliverable documentation and artifact gathering have been completed.

4. All deliverables are in a format useful to Covered California.

5. The Contractor understands that all recommendations and contract deliverables must comply with the Patient Protection and Affordable Care Act of 2010, as well as sections 15438, 15439, and 100501 through 100521 of the Government Code; 1346.2 and 1366.6 of the Health and Safety Code; 10112.3 and 10112.4 of the Insurance Code.

6. The Contractor shall provide all deliverables within the timeframe specified and required by the State.  

7. The Contractor understands and acknowledges that all deliverables must be reviewed, approved and accepted by the State.

8. The Contractor understands that any State-requested revisions to any deliverable shall be incorporated by the Contractor within seven calendar days from the date in which the State provided its feedback, unless a different timeframe is required and specified by the State. 

9. In the event the State requires additional refinements and modifications for any deliverable which occurs after that deliverable has been previously accepted by the State, the Contractor shall be required to make the additional revisions until the revised deliverable is accepted and approved by the State.

10. The Contractor shall be paid for services rendered under this Agreement in accordance with Exhibit B, Budget Detail and Payment Provisions.

G.	Project Representatives:

The representatives for this project, during the term of this Agreement, shall be:


	State Program Representative
	Contractor Representative:

	(Representative’s Name)
California Health Benefit Exchange
1601 Exposition Blvd.
Sacramento, CA 95815
(916) XXX-XXXX T
(916) XXX-XXXX F
(Email Address)
	(Contractor’s Name)
(Representative’s Name)
(Address)
(City, State and Zip)
(Telephone Number)
(Fax Number)
(Email Address)







