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SCOPE OF WORK

A.	Background and Purpose:  The California Health Benefit Exchange (Exchange) is charged with selection of Qualified Health Plans (QHPs) which meet not only statutory requirements, but also Exchange‑specific selection criteria.  California law permits the Exchange to be an “active purchaser.”  At its August 2012 meeting the Exchange Board adopted policies and procedures for the evaluation and selection of QHPs to be offered through the Exchange.  In 2016, the Exchange must certify all QHP and Qualified Dental Plans (QDPs) Issuers for Plan Year 2017 through an application process.  

Among many detailed and unique standards for the geographic areas the QHPs and QDPs propose to serve, these applications will require bidders to demonstrate that their proposed plans meet or exceed Exchange certification standards which include offering adequate provider networks, proposing best practices in delivery system reforms and innovations, meeting or exceeding accreditation, and quality requirements.  The Exchange will select and certify QHPs and QDPs based on their ability to meet or exceed Exchange certification standards and offer affordable, competitive, and value based plans to enrollees.

The purpose of this contract is to provide the Exchange with solicitation support services.  The Contractor will support and refine a framework in consultation with Exchange staff for the Exchange to use which supports an organized, systematic, effective, and thorough approach to evaluation of bids that will lead to selection of the most qualified and cost-effective QHPs in the State of California.  Contractor shall be required to be ready to mobilize the evaluation and selection process in conjunction with Exchange staff in February 2016.  

Contractor will be required to be ready to mobilize the evaluation and selection process in conjunction with Exchange staff in February 2016.  The Contractor will be responsible for use of existing evaluation tools to manage the evaluation and selection process, but will not be making any QHP selection decisions, nor taking responsibility for such decisions.  

B.	Background Clearance: If the Contractor must access any confidential information, this provision must be completed prior to implementing any portion of this scope of work.

Prior to accessing any confidential information, personal identifying information, personal health information, federal tax information, or financial information contained in the information systems and devices of the Exchange, or any other information as required by federal and State law or guidance, all staff, including employees, contract or subcontract personnel, vendors or volunteers who perform services under this Agreement must comply with the criminal background check requirements set forth in Government Code section 1043, and its implementing regulations set forth in California Code of Regulations, Title 10, section 6456.

C.	General Scope or Tasks:  

1.	The Contractor shall gain a complete working familiarity with the Electronically Submitted Bids (eRFP) system that the Exchange will use for accepting QHP bids electronically. The Contractor shall work with the identified vendor who is providing the eRFP product. In addition, the Contractor shall become familiar with the eRFP reporting capacity in an effort to:

Provide the basis for evaluation of QHP application component responses.

Prepare analysis of electronically submitted applications.

Create reports from the eRFP system.

Create a detailed work plan that builds upon the prior three (3) years of experience to design a streamlined, efficient, and replicable evaluation process.

Provide data management.

Create a list of reports that correspond to major questions in the QHP Certification-Application.

2.	The Contractor shall support the requirements of the Exchange’s QHP Certification-Application response evaluation team to understand the team’s needs. 

3.	The Contractor shall work with the identified eRFP product vendor staff to develop reports based on the information captured in eRFP from the QHP responses that provide the Exchange’s evaluation team with the consolidated, synthesized, summarized, and individual response data required for the evaluation.  The Contractor shall also coordinate with the identified eRFP product vendor over the course of the QHP response evaluation to evolve the reports to ensure that they best serve the needs of the Exchange to conduct an effective evaluation effort.  The Contractor shall prepare the following deliverables for this task:

1. Develop and update list of Reports from eRFP system.

1. Prepare standard and custom eRFP reports.

4.	Support the Procurement Effort and Evaluation Team Meetings.  The Contractor shall prepare procurement support documents that include, but are not limited to, the development of matrices and summary spreadsheets based on results from custom and standard eRFP reports. 

5.	The Contractor shall support weekly meetings of the QHP solicitation response evaluators. To the extent desired by the Exchange, the Contractor shall provide facilitation services for the meetings.  Upon request the Contractor shall work with the Exchange to structure meetings to ensure that:

1. The evaluation process is proceeding at the required pace.
 
1. The results of the meetings are captured.

1. Follow-up actions with assigned staff and required due dates are logged and tracked.

6.	Throughout the application process, the Contractor shall make available to the evaluation team, in a timely manner, staff with application evaluation knowledge and experience to help the evaluation team make decisions related to the evaluation process.

7.	Develop and Manage the Evaluation Matrix.  The Contractor shall work with Exchange staff to complete development of the evaluation matrix for evaluation and negotiation packages that has been developed in prior QHP solicitation response evaluation efforts.  The Contractor shall collaborate with Exchange staff and subject matter experts (SMEs) to ensure that the matrix is designed to capture relevant and necessary information, and to track response content conformity to requirements.

8.	Work with Exchange Staff and Other Consultants in Structuring Evaluation Approach to QHP Selection.  The Contractor shall work with Exchange staff and other consultants in structuring the evaluation approach as follows:

1. The Contractor may assist the Exchange with identifying evaluation team members and managing evaluation team logistics.  Evaluation team members must not have a conflict of interest as defined in the Exchange’s Conflict of Interest Policy.

1. The Contractor may prepare an evaluation team member list.

1. The Contractor may work with the Exchange’s Plan Management Division to collect the appropriate disclosure statements from potential evaluation team members and any necessary affidavits from approved evaluation team members and evaluate the team disclosure statements to ensure completion.

1. The Contractor shall collaborate with Exchange staff and SMEs to develop an evaluation approach that includes both qualitative and quantitative assessment results based on the Exchange’s evaluation criteria for QHPs. 

1. The Contractor shall develop processes and project management work plans to ensure that all elements of the solicitation evaluation are documented and that qualitative and quantitative results are consolidated in evaluation reports.

9.	The Contractor shall develop evaluation procedures document and reports as follows: 

1. The Contractor shall prepare a final evaluation procedures document for the evaluation team.

1. The Contractor shall make changes to the evaluation procedures document upon request of the Exchange to support future application planning and resource allocation.

10.	The Contractor shall support the training of evaluation team members, but is not a scoring member of the evaluation team.

11.	During the evaluation process, the Contractor shall utilize evaluation best practices, which include, but are not limited to, the following.   

a.	Working with the Exchange and providing expertise to finalizing and refining existing procedures and process document.

b.	Assisting in developing procedures for receipt of applications and application review.

c.	Defining and documenting the process the evaluation team will use to evaluate the applications utilizing criteria defined in the certification application.

d.	Developing evaluation and selection procedures, including evaluation team roles and responsibilities.

12.	Work With Exchange Staff in Support of Rate Analytics.  Contractor shall work with Exchange staff to develop and automate a process for comparative display of rates, and other rates analytics from System for Electronic Rate and Form Filing (SERFF) templates, that can be updated quickly in the event of revised rate submissions, including but not limited to:  facilitating the ability to compare rates across nineteen regions by carrier, age, metal tier, year-over-year, weighted average, and subsidies across various Federal Poverty Levels (FPL).

13.	Working with the existing rates analytic process, Contractor shall streamline rate data assessment with overall analytic efforts.

14.	Contractor shall develop and compile subsidy data and analytics for comparisons of data including but not limited to:  by region, carrier, age, metal tier, FPL levels, and Plan/Product type. 

15.	Contractor shall compile rates and crosswalk data submitted by the health plan issuers into rate tiles for comparative analysis, calculating weighted averages, modeling various rates changes scenarios, Advanced Premium Tax Credit calculation, changes in price position, cost of healthcare analysis, and year-over-year changes.

16.	General Procurement Support and Assistance.  The Contractor shall use formal, structured project management practices in managing the QHP Services procurement, which include, but are not limited to, the following:

1. Develop and maintain a solicitation support work plan.

1. [bookmark: _GoBack]Confer weekly with the Exchange’s Program Manager.

1. Participate in weekly project meetings.

1. Provide the Exchange’s Certification Program Manager with weekly status reports.

1. Provide the Exchange’s Certification Program Manager with information concerning risks and issues for inclusion in the project's risks and issues logs.
 
1. Prepare ad hoc reports, as requested, and in a format approved by the Exchange. 

1. Ensure the quality of acquisition deliverables through quality control reviews. The quality control approach, including checklists, must be approved by the Exchange. 

1. Maintain a QHP solicitation library, including relevant emails, memos, and other documents that provide a comprehensive audit history of the QHP Services procurement.

17.	The Contractor shall prepare project status reports on a weekly basis.  The report content must include, but not be limited to, the following sections.  The final format and content areas need to be approved by the Exchange:

1. Work completed within the reporting period - describes tasks accomplished within the reporting period and the status of associated deliverables. 

1. Work in progress - describes activities currently underway. 

1. Scheduled Status - compares completed tasks and deliverables against those scheduled to date, and includes explanations of schedule variances and recommendations for mitigating the variances. 

1. Work to be completed - describes activities and deliverables, contained in the acquisition procurement work plan, which are expected to be completed within the next reporting period. 

1. Issues, risks, problems and resolutions - highlights key issues and concerns which may need to be prioritized and addressed by the Contractor and the Exchange’s Program Manager. Resolutions to previous problems will be reported, as well as mitigation recommendations to new problems and risks.

18.	The Contractor shall participate in face-to-face or teleconference meetings with the Exchange’s project team, Exchange Board, and other stakeholder groups formed to facilitate the successful implementation of the QHP Services.

19.	Contractor shall work closely with Exchange staff to provide consulting services, including but not limited to:

a.	Project management to support and coordinate work efforts of Exchange staff in evaluating QHP and QDP applications including:

1)	Developing evaluation criteria, evaluation team support materials, evaluation data packages, and other support documents.

2)	Facilitating and conducting evaluation team meetings to discuss results and agree on consensus.

3)	Training of Exchange staff on evaluation processes and best practices.

b.	Working with the eRFP software system used to collect and organize the application responses in an effort to:

1)	Develop reports based on the information captured in the application responses that provide the Exchange’s evaluation team with the consolidated, synthesized, summarized, and individual response data required for the evaluation. 

2)	Coordinate with the eRFP software vendor over the course of the response evaluation to evolve the reports to ensure that they best serve the needs of the Exchange to conduct an effective evaluation effort.

c.	Providing support for rate negotiations through preparation and revision of rate documents for the Plan Management team, including but not limited to:

1)	Work with existing rates analytic process and streamline rate data assessment with overall analytic efforts.

2)	Develop and compile subsidy data by various factors such as region, carrier, age, metal tier, and FPL levels.

3)	Compile rates and crosswalk data into rate tiles for comparative analysis. Assist with the analysis and calculation of negotiation savings, Advanced Premium Tax Credit, changes in price position, cost of healthcare, year-over-year changes, weighted averages, and rates change scenarios.

20.	The Contractor shall document evaluation results at each phase of the evaluation effort, including the application response and the rate response.  Evaluation results, both qualitative and quantitative, for each respondent will be documented.  In addition, summary and synthesized analysis results will be documented.

21.	The Contractor shall provide evaluation and documentation of Project Management to occur at the following milestones:

	a.	Pre and Post-Negotiation.

	b.	Contingent Certification.

	c.	QHP Implementation Planning.

22.	Each Contractor staff shall complete a timesheet on a monthly basis.

23.	Contractor shall develop and provide ad hoc reports as deemed appropriate by the Exchange.

D.	Optional Services.  The Exchange may, at its sole discretion, amend the contract to provide for additional services to assist with other certification support activities and related projects embarked upon the Exchange during the contract term, or extend the contract term for up to two additional years, if mutually agreed upon by the Exchange and Contractor.  The contract will be amended to include additional funding at the same rates provided in the Contractor’s proposal.  

E.	Reporting Headquarters Location:

The Contractor is required to perform all services under this Agreement on site at the Exchange, unless directed otherwise by the project representative listed in this Exhibit.  The Exchange office is located at 1601 Exposition Boulevard, Sacramento, California, 95815.  Travel and expenses for reporting to this headquarters location shall not be reimbursed.

F.	Contract Deliverables:

1. The Contractor understands that all recommendations and contract deliverables must comply with the Patient Protection and Affordable Care Act of 2010, as well as sections 15438, 15439, and 100501 through 100521 of the Government Code; 1346.2 and 1366.6 of the Health and Safety Code; 10112.3 and 10112.4 of the Insurance Code.

2. The Contractor shall provide all deliverables within the timeframe specified and required by the State.  

3. The Contractor understands and acknowledges that all deliverables must be reviewed, approved and accepted by the State.

4. The Contractor understands that any State-requested revisions to any deliverable shall be incorporated by the Contractor within seven calendar days from the date in which the State provided its feedback, unless a different timeframe is required and specified by the State. 

5. In the event the State requires additional refinements and modifications for any deliverable which occurs after that deliverable has been previously accepted by the State, the Contractor shall be required to make the additional revisions until the revised deliverable is accepted and approved by the State.

6. The Contractor shall be paid for services rendered under this Agreement in accordance with Exhibit B, Budget Detail and Payment Provisions.

G.	Project Representatives:

The representatives for this project, during the term of this Agreement, shall be:

	State Program Representative
	Contractor Representative:

	(Representative’s Name)
California Health Benefit Exchange
1601 Exposition Blvd.
Sacramento, CA 95815
(916) XXX-XXXX T
(Email Address)
	(Contractor’s Name)
(Representative’s Name)
(Address)
(City, State and Zip)
(Telephone Number)
(Email Address)







