Agreement 16-C-000		         Page 3 of 3
California Health Benefit Exchange/Contractor

	Exhibit A
(Standard Agreement)

[bookmark: _GoBack]SCOPE OF WORK

A. Purpose:  Contractor shall support the Covered California for Small Business Division in the following areas: Developing QHP and QDP certification/ recertification into an Exchange; premium rate review and health plan provider application assessment; creating and managing regulations specific to the small group market; creating and managing policies as regulations are implemented or changed; developing a knowledgebase of the group market specific to data modeling, competitive analytics, and strategy development.  

Contractor shall provide consulting services to ensure the self-sustainability goals of the Sales Division are attainable and can be reached in a timely manner.  These services shall provide the critical support needed to develop QHP and QDP policy and strategic planning as an integral foundation for the ongoing operations of the Sales Division as the Small Business Division as it seeks to place itself strategically in the small group health market.

B.	Background Clearance: If the Contractor must access any confidential information, this provision must be completed prior to implementing any portion of this scope of work.

Prior to accessing any confidential information, personal identifying information, personal health information, federal tax information, or financial information contained in the information systems and devices of the Exchange, or any other information as required by federal and State law or guidance, all staff, including employees, contract or subcontract personnel, vendors or volunteers who perform services under this Agreement must comply with the criminal background check requirements set forth in Government Code section 1043, and its implementing regulations set forth in California Code of Regulations, Title 10, section 6456.

C.	General Scope or Tasks: 

Contractor Tasks and Responsibilities
Covered California Sales Division organizational design and implementation: 

1. Consultant shall provide strategic direction and work product to the following areas:
a. Creation of a series of robust dashboards identifying and reporting on performance metrics of the Covered California for Small Business (CCSB) program
b. Analytics: strategic data modeling, competitive analysis, and network analysis
c. New plan certification
d. Evaluating and assisting in establishment of sales goals including objective targets and implementation planning
e. Sustainability
f. Operations
g. Regulations
h. Policies & Procedures
2. Knowledge transfer to Covered California staff based on past practices, lessons learned, and advisement on process improvement (e.g., summary project designs)
3. Support for CCSB Sales Division operational and organizational needs.

Deliverables

1. Create and manage the CCSB final Regulations submission to the California Office of Administrative Law (OAL).
2. Update and/or create policies consistent with CCSB regulations; create policy inventory
3. Create and manage the General Agent Strategy including:
a. Provide overall General Agent Strategy recommendation
b. Create a project plan and timeline for contracts to be in place 8/1/16
c. Assist with drafting RFP
d. Provide consultation on evaluation of RFP bidders
e. Develop tracking and reporting of General Agent performance
4. Define procedures; utilize lessons learned from past practices; and provide guidance, process documentation, and training to staff related to the Certification/Recertification Project, product design, rates and networks.

Other Reporting Requirements

1. On a monthly basis, each Contractor staff person shall complete a timesheet
2. The Contractor shall develop and provide ad hoc reports as deemed appropriate and necessary by the State.

D.	Reporting Headquarters Location:

The Contractor is required to perform all services under this Agreement on site at the Exchange, unless directed otherwise by the project representative listed in this Exhibit.  The Exchange office is located at 1601 Exposition Boulevard, Sacramento, California, 95815.  Travel and expenses for reporting to this headquarters location shall not be reimbursed.

E.	Contract Deliverables:

1. The Contractor understands that all recommendations and contract deliverables must comply with the Patient Protection and Affordable Care Act of 2010, as well as sections 15438, 15439, and 100501 through 100521 of the Government Code; 1346.2 and 1366.6 of the Health and Safety Code; 10112.3 and 10112.4 of the Insurance Code.

2. The Contractor shall provide all deliverables within the timeframe specified and required by the State.  

3. The Contractor understands and acknowledges that all deliverables must be reviewed, approved and accepted by the State.

4. The Contractor understands that any State-requested revisions to any deliverable shall be incorporated by the Contractor within seven (7) calendar days from the date in which the State provided its feedback, unless a different timeframe is required and specified by the State. 

5. In the event the State requires additional refinements and modifications for any deliverable which occurs after that deliverable has been previously accepted by the State, the Contractor shall be required to make the additional revisions until the revised deliverable is accepted and approved by the State.

6. The Contractor shall be paid for services rendered under this Agreement in accordance with Exhibit B, Budget Detail and Payment Provisions.

F.	Project Representatives:

The representatives for this project, during the term of this Agreement, shall be:

	State Program Representative
	Contractor Representative:

	(Representative’s Name)
California Health Benefit Exchange
1601 Exposition Blvd.
Sacramento, CA 95815
(916) XXX-XXXX T
(Email Address)
	(Contractor’s Name)
(Representative’s Name)
(Address)
(City, State and Zip)
(Telephone Number)
(Email Address)



